
OFFICIAL NOTICE AND AGENDA 
 

There will be a Special meeting of the City of Stoughton Utilities Committee on Tuesday, July 7, 

2015 to be held at 5:00 p.m. in the Edmund T. Malinowski Board Room of the Stoughton 

Utilities Administration Office in the Stoughton Utilities Building, 600 S. Fourth Street, 

Stoughton, WI 53589.  NOTE THE DATE. 

 

AGENDA: 

Call To Order. 

Stoughton Utilities Committee Consent Agenda.  (All items are considered routine and will 

be enacted upon by one motion.  There will be no separate discussion of these items unless a 

Stoughton Utilities Committee member so requests, in which event the item will be removed 

from the consent agenda and be considered on the regular agenda.)  (Action.) 

a) Stoughton Utilities Payments Due List Report.   

b) Draft Minutes of the June 15, 2015 Regular Stoughton Utilities Committee Meeting.  

c) Stoughton Utilities May 2015 Financial Summary.   

d) Stoughton Utilities May 2015 Statistical Information.   

e) Stoughton Utilities Communications.   

f) Stoughton Utilities Committee Annual Calendar.   

g) Stoughton Utilities June 2015 Activities Report. 

 

BUSINESS: 

1. Status of the Stoughton Utilities Committee Recommendation(s) to The Stoughton 

Common Council. (Discussion.) 

2. Agreement For Disposition Of Available Borrow At The Stoughton Utilities West 

Electric Substation Property.  (Action.) 

3. Stoughton Utilities Wastewater Treatment Facility And Sanitary Sewer Collection 

System 2014 Compliance Maintenance Annual Report (CMAR).  (Action.) 

4. Stoughton Utilities Proposed 2016 Five-Year (2016-2020) Capital Projects Program.  

(Action.) 

5. Stoughton Utilities RoundUp Program.  (Action.) 

6. WPPI Energy Contract Extension Process.  (Discussion.)   

7. Stoughton Utilities Committee Future Agenda Item(s).  (Discussion.) 

   

ADJOURNMENT: 

 

Mayor Donna L. Olson, Chairperson  

Stoughton Utilities Committee  

July 2, 2015 

 

Notices Sent To: 

Mayor Donna L. Olson, Chairperson 

Alderperson Michael Engelberger, Liaison to the Stoughton Common Council 

Alderperson Greg Jenson, Alternate Liaison to the Stoughton Common Council 

Alderperson Elvin (Sonny) Swangstu, Vice-Chairperson 

Stoughton Utilities Committee Citizen Member David Erdman 

Stoughton Utilities Citizen Member John D. Kallas 

Stoughton Utilities Citizen Member Alan Staats 

Stoughton Utilities Operations Superintendent Sean Grady 

Stoughton Utilities Director Robert P. Kardasz, P.E. 

 



 

cc: Stoughton Common Council Members 

 Stoughton City Attorney Matthew P. Dregne 

 Stoughton Utilities Wastewater System Supervisor Brian G. Erickson 

 Stoughton Utilities Billing and Consumer Services Technician Erin N. Goldade 

 Stoughton Utilities Engineering Technician Scott S. Grady 

 Stoughton Utilities Technical Operations Supervisor Brian R. Hoops 

 Stoughton Utilities Finance and Administrative Manager Kim M. Jennings, CPA 

Stoughton City Clerk Lana Kropf 

 Stoughton Utilities Lead Lineman John V. McLain 

 Stoughton Utilities and WPPI Energy Energy Services Representative Cory Neeley 

Stoughton Utilities and Municipal Electric Utilities of Wisconsin Safety Coordinator Andrew 

Paulson 

Stoughton Planning and Development Director Rodney J. Scheel 

Stoughton Leadership Team 

Oregon Observer, Stoughton Newspapers and Wisconsin State Journal 

 

IMPORTANT:  FIVE MEMBERS ARE NEEDED FOR A QUORUM:  If a Stoughton Utilities 

Committee member encounters a situation that may affect your scheduled participation, please 

contact Robert Kardasz or Sean Grady at 877-7423 or 877-7416 respectively prior to 5:00p.m. or via 

email at bkardasz@stoughtonutilities.com. 

 

It is possible that members of, and possibly a quorum of members of other committees of the 

Common Council of the City of Stoughton may be in attendance at the above-mentioned meeting to 

gather information.  No action will be taken by any such group(s) at the above-mentioned meeting 

other than the Stoughton Utilities Committee consisting of Mayor Donna Olson, Alderperson 

Michael Engelberger, Alderperson Greg Jenson, Alderperson Elvin (Sonny) Swangstu, Citizen 

Member David Erdman, Citizen Member John Kallas, and Citizen Member Alan Staats.     

 

Please note that items taken on the Consent Agenda will not be discussed.  Any individual Stoughton 

Utilities Committee member may request an item be removed from the consent. 

 

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 

through appropriate aids and services.  For information or to request this service, please contact the 

Stoughton Utilities Director at (608) 877-7423. 

 

An expanded meeting may constitute a quorum of the Common Council. 

 

Current and past Stoughton Utilities Committee documents, including meeting notices, meeting 

packets, and meeting minutes, are available for public download at http://uc.stoughtonutilities.com. 

 

 

 

 

 

 

 

mailto:bkardasz@stoughtonutilities.com
http://uc.stoughtonutilities.com/




 
600 South Fourth Street 


P.O. Box 383 
Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


Date:  July 2, 2015 


 


To:  Stoughton Utilities Committee 


 


From:  Robert P. Kardasz, P.E. 


  Stoughton Utilities Director 


 


Subject: Status Of The Stoughton Utilities Committee Recommendation(s) To The 


Stoughton Common Council. 


 


The following items from the June 15, 2015 Regular Stoughton Utilities Committee 


Meeting were placed on file or acted upon by the Common Council:  


 


Consent Agenda: 


 


 Stoughton Utilities Payments Due List. 


 Stoughton Utilities Committee May 18, 2015 Regular Meeting Minutes. 


 Stoughton Utilities April 2015 Financial Summaries. 


 Stoughton Utilities April 2015 Statistical Worksheet. 


 


Business: 


 


 Resolution recognizing WPPI Energy for 35 years of Joint Action Service for 


Public Power Utilities. 
 


cc: Sean O Grady 


Stoughton Utilities Operations Superintendent 


 


 


 








 
600 South Fourth Street 


P.O. Box 383 
Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


Date:  July 2, 2015  


 


To:  Stoughton Utilities Committee 


 


From:  Robert P. Kardasz, P.E. 


  Stoughton Utilities Director 


 


Subject: Agreement For Disposition Of Available Borrow Material At The 


Stoughton Utilities West Electric Substation Property. 


 


The Forward Development Group, LLC is proposing to purchase fill from the Stoughton 


Utilities’ property located at 3201 McComb Road for a payment of $1.00, the removal of 


all structures, the abandonment of the existing well, and the performance of final grading 


including topsoil placement, seeding and mulching, to accommodate the future 


construction of the West Electric Substation property. 


 


It is recommended that the Stoughton Utilities Committee approve the enclosed 


Agreement For The Disposition Of Available Borrow Material and recommend it to the 


Stoughton Common Council on July 14, 2015.   


 


cc: Bruce W. Beth, P.E. 


 Forster Electrical Engineering 


 


Matthew P. Dregne 


 Stoughton City Attorney 


 


 Mark A. Fisher, P.E. 


 Strand Associates, Inc. 


 


Sean O Grady 


Stoughton Utilities Operations Superintendent 


 


Rodney J. Scheel 


Stoughton Planning and Development Director 


 


 


 


 




















































 
600 South Fourth Street 


P.O. Box 383 
Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


Date:  July 2, 2014 


 


To:  Stoughton Utilities Committee 


 


From:  Brian G. Erickson 


  Stoughton Utilities Wastewater System Supervisor 


   


Robert P. Kardasz, P.E. 


  Stoughton Utilities Director 


 


Subject: Stoughton Utilities Wastewater Treatment Facility And Sanitary Sewer 


Collection System 2014 Compliance Maintenance Annual Report 


(CMAR). 


 


The attached CMAR has been completed as required by Chapter NR 208 of the 


Wisconsin Administrative Code.  It is requested that the Stoughton Utilities Committee 


review and approve the report and recommend it and the corresponding resolution to the 


Stoughton Common Council on July 28, 2014.  


 


Encl. 


 


cc: Sean O Grady 


 Stoughton Utilities Operations Superintendent 


 


 Brian R. Hoops 


 Stoughton Utilities Office and Information Systems Supervisor 


 


 Kim M. Jennings, CPA 


 Stoughton Utilities Finance and Administrative Manager 


 


  


 







 
City of Stoughton, 381 E Main Street, Stoughton WI  53589 


 
 


RESOLUTION TO THE STOUGHTON UTILTIES COMMITTEE 


 
Authorizing and directing the proper City officials to approve the Stoughton Utilities Wastewater 


Treatment Facility And Sanitary Sewer Collection System 2014 Compliance Maintenance Annual 


Report (CMAR) 
 
Committee Action: 


 
 


 
Fiscal Impact: None. 


 
File Number: 


 
 


 
Date Introduced: 


 
July 28, 2015 


 


WHEREAS, it is in the best interests of the City of Stoughton for Stoughton Utilities to operate a 


wastewater treatment facility and sanitary sewer collection system to serve customers within the City of 


Stoughton, and 


 


WHEREAS, Stoughton Utilities has prepared a 2014 CMAR in conformance with Chapter NR 208 of 


the Wisconsin Administrative Code, and  


 


WHEREAS, your Stoughton Utilities Committee met on July 7, 2015 to consider and approve the 


Stoughton Utilities 2014 CMAR and recommends approval, now therefore  


 


BE IT RESOLVED by the Common Council of the City of Stoughton that the proper city official(s) be 


hereby directed and authorized to approve the Stoughton Utilities 2014 CMAR as attached hereto as part 


of this resolution and transmit the resolution and report to the Wisconsin Department of Natural Resources.    


 


 


 


Council Action:         Adopted     Failed Vote     


 


 


Mayoral Action:        Accept     Veto  


 


 


                                             


Donna Olson, Mayor    Date 
 


 


 


Council Action:           Override  Vote     


 


 
 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


Influent Flow and Loading 


1. Monthly Average Flows and (C)BOD Loadings 


1.1 Verify the following monthly flows and (C)BOD loadings to your facility. 


 


 Outfall No. 


701 


Influent Monthly 


Average Flow, MGD 


x Influent Monthly 


Average (C)BOD 


Concentration mg/L 


x 8.34 = Influent Monthly 


Average (C)BOD 


Loading, lbs/day 


 


January 1.1226 x 275 x 8.34 = 2,571 


February 1.1026 x 243 x 8.34 = 2,233 


March 1.1897 x 222 x 8.34 = 2,205 


April 1.2922 x 240 x 8.34 = 2,586 


May 1.2892 x 228 x 8.34 = 2,447 


June 1.3262 x 267 x 8.34 = 2,952 


July 1.2958 x 277 x 8.34 = 2,991 


August 1.2493 x 245 x 8.34 = 2,552 


September 1.3020 x 219 x 8.34 = 2,383 


October 1.2700 x 218 x 8.34 = 2,311 


November 1.1033 x 236 x 8.34 = 2,167 


December 1.1393 x 275 x 8.34 = 2,571 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


2. Maximum Month Design Flow and Design (C)BOD 


Loading 2.1 Verify the design flow and loading for your 


facility. 


Design Design Factor x % = % of Design 


Max Month Design Flow, MGD 2.06 x 90 = 1.854 


x 100 = 2.06 


Design (C)BOD, lbs/day 2655 x 90 = 2389.5 


x 100 = 2655 


2.2 Verify the number of times the flow and (C)BOD exceeded 90% or 100% of design, points 


earned, and score: 


 
Months 


of 


Influent 


Number of times 


flow was greater 


than 90% of 


Number of times 


flow was greater 


than 100% of 


Number of times 


(C)BOD was greater 


than 90% of design 


Number of times 


(C)BOD was greater 


than 100% of design 


January 1 0 0 1 0 


February 1 0 0 0 0 


March 1 0 0 0 0 


April 1 0 0 1 0 


May 1 0 0 1 0 


June 1 0 0 1 1 


July 1 0 0 1 1 


August 1 0 0 1 0 


September 1 0 0 0 0 


October 1 0 0 0 0 


November 1 0 0 0 0 


December 1 0 0 0 0 


 Points per each 2 1 3 2 


 Exceedances 0 0 6 2 


 Points 0 0 18 4 


 Total Number of Points 22 
 


22 







Compliance Maintenance Annual Report 


 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


 


Total Points Generated 22 


Score (100 - Total Points Generated) 78 


Section Grade C 


  


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


6/23/2015 2014 


6.2 Did your facility accept hauled industrial wastes, landfill leachate, etc.? 


Yes 


No 


If yes, describe the types of wastes received and any procedures or other restrictions that were 


in place to protect the facility from the discharge of hauled industrial wastes. 







Compliance Maintenance Annual Report 


Effluent Quality and Plant Performance (BOD/CBOD) 


 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


 


Total Points Generated 0 


Score (100 - Total Points Generated) 100 


Section Grade A 


  


4.2 At any time in the past year was there a failure of an effluent acute or chronic whole effluent 


toxicity ( WET ) test? 


Yes   


No  


If Yes, please explain: 


4.3 If the biomonitoring ) ( WET test did not pass, were steps taken to identify and/or reduce 


source(s) of toxicity? 


Yes   


No  


N/A  


Please explain unless not applicable: 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


 


Total Points Generated 0 


Score (100 - Total Points Generated) 100 


Section Grade A 
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Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


Effluent Quality and Plant Performance (Phosphorus) 


 


Total Points Generated 0 


Score (100 - Total Points Generated) 100 


Section Grade A 
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Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


Biosolids Quality and Management 


 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


 


Total Points Generated 0 


Score (100 - Total Points Generated) 100 


Section Grade A 


Outfall Number: 002 


Method Date: 12/31/2014 


Option Used To Satisfy Requirement: INJ 


Requirement Met: Yes 


Land Applied: Yes 


Limit if ( applicable): 


Results if ( applicable): 


5.2 Was the limit exceeded or the process criteria not met at the time of land application? 


Yes (40 Points) 


No 


If yes, what action was taken? 


0 


6. Biosolids Storage 


6.1 How many days of actual, current biosolids storage capacity did your wastewater treatm ent 


facility have either on-site or off-site? 


)  180 days (0 Points >= 


150 -  179 days (10 Points ) 


 149 days (20 Points ) 120 - 


)  - 119 days (30 Points 90 


)  90 days (40 Points < 


N/A (0 Points) 


6.2 If you checked N/A above, explain why. 


0 


7. Issues 


7.1 Describe any outstanding biosolids issues with treatment, use or overall management: 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


Staffing and Preventative Maintenance (All Treatment Plants) 


 


1. Plant Staffing 


1.1 Was your wastewater treatment plant adequately staffed last year? 


Yes 


No 


If No, please explain: 


Could use more help/staff for: 


1.2 Did your wastewater staff have adequate time to properly operate and maintain the plant and 


fulfill all wastewater management tasks including recordkeeping? 


Yes 


No 


If No, please explain: 


2. Preventative Maintenance 


2.1 Did your plant have a documented AND implemented plan for preventative maintenance on 


major equipment items? 


Yes (Continue with question 2)  


No (40 points) 


If No, please explain, then go to question 3: 


2.2 Did this preventative maintenance program depict frequency of intervals, types of lubrication, 


and other tasks necessary for each piece of equipment? 


Yes 


No (10 points)  


2.3 Were these preventative maintenance tasks, as well as major equipment repairs, recorded and 


filed so future maintenance problems can be assessed properly? 


Yes 


Paper file system 


Computer system 


Both paper and computer system 


No (10 points) 


0 


3. O&M Manual 


3.1 Does your plant have a detailed O&M Manual that can be used as a reference when needed? 


Yes 


No 


4. Overall Maintenance /Repairs 


4.1 Rate the overall maintenance of your wastewater plant. 


Excellent 


Very good 


Good 


Fair 


Poor 


Describe your rating: 







Compliance Maintenance Annual Report 


 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


 


   


 We use a computer program for all our maintenance. We use high quality oil and greases that 


don't require as much maintenance and minimize downtime. We have a great CIP plan that we 


work off. Every 5 years we do a plant and collection system study to identify future projects. 


 


Total Points Generated 0 


Score (100 - Total Points Generated) 100 


Section Grade A 


  







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


: 


Operator Certification and Education 
1. Operator-In-Charge 


1.1 Did you have a designated operator-in-charge during the report year? 


Yes (0 points)  


No  (20 points)  


0 


Name BRIAN G ERICKSON  


Certification No:   28016  


2. Certification Requirements 


2.1 In accordance with Chapter NR 114.08 and 114.09, Wisconsin Administrative Code, 


what grade and subclass(es) were required for the operator-in-charge to operate the 


wastewater treatment plant and what grade and subclass(es) were held by the 


operator-in-charge? 


Required: 


4 - ACEFGIJ; A - PRIMARY SETTLING; C - ACTIVATED SLUDGE; E - DISINFECTION; F - 


ANAEROBIC DIGESTION; G - MECHANICAL SLUDGE; I - PHOSPHORUS REMOVAL; J LABORATORY 


Held: 


4 - ACEFGIJ; 4 - A=PRIMARY SETTLING GRADE 4; C=ACTIVATED SLUDGE GRADE 4; 


E=DISINFECTION GRADE 4; F=ANAEROBIC DIGESTION GRADE 4; G=MECHANICAL SLUDGE 


GRADE 4; I=PHOSPHORUS REMOVAL GRADE 4; J=LABORATORY GRADE 4 


2.2 Was the operator-in-charge certified at the appropriate level to operate this plant? 


Yes (0 points)  


No  (20 points)  0 


3. Succession Planning 


3.1 In the event of the loss of your designated operator-in-charge, did you have a contingency 


plan to ensure the continued proper operation and maintenance of the plant that includes one or 


more of the following options (check all that apply)? 


One or more additional certified operators on staff  


An arrangement with another certified operator  


An arrangement with another community with a certified operator  


An operator on staff who has an operator-in-training certificate for your plant and is expected to 


be certified within one year 


A consultant to serve as your certified operator  


None of the above (20 points)  


If "None of the above" is selected, please explain: 


0 
   


4. Continuing Education Credits 


4.1 If you had a designated operator-in-charge, was the operator-in-charge earning Continuing 


Education Credits at the following rates? 


Grades T, 1, and 2: 


Averaging 6 or more CECs per year.  


Averaging less than 6 CECs per year.  


Grades 3 and 4: 


Averaging 8 or more CECs per year.  


Averaging less than 8 CECs per year.  


 


Total Points Generated 0 


Score (100 - Total Points Generated) 100 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


Section Grade A 


Financial Management 
1. Provider of Financial Information 


Name:   


Telephone: (XXX) XXX- XXXX 


E-Mail Address (optional): 


Kim Jennings 


608-877-7415 


kjennings@stoughtonutilities.com 


 


2. Treatment Works Operating Revenues 


2.1 Are User Charges or other revenues sufficient to cover O&M expenses for your wastewater 


treatment plant AND/OR collection system ? 


 


2.2 When was the User Charge System or other revenue source(s) last 


reviewed and/or revised? 


Year:  


0-2 years ago (0 points)  


3 or more years ago (20 points) 


N/A (private facility)  


2.3 Did you have a special account (e.g., CWFP required segregated Replacement Fund, etc.) or 


financial resources available for repairing or replacing equipment for your wastewater treatment plant 


and/or collection system? 


Yes (0 points)  


No (40 points)  


2015 


0 


REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]  


Yes (0 points)  


No (40 points) 


If No, please explain: 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


3. Equipment Replacement Funds 


3.1 When was the Equipment Replacement Fund last reviewed and/or 


revised? 


Year:   


 


3.2 Equipment Replacement Fund Activity 


3.2.1 Ending Balance Reported on Last Year's CMAR $ 


3.2.2 Adjustments - if necessary (e.g. earned interest, + $ 


audit correction, withdrawal of excess funds, increase making up previous 


shortfall, etc.) 


3.2.3 Adjusted January 1st Beginning Balance $   


3.2.4 Additions to Fund (e.g. portion of User Fee, 


earned interest, etc.) + $   


3.2.5 Subtractions from Fund (e.g., equipment 


replacement, major repairs - use description box 


3.2.6.1 below*) - $   


3.2.6 Ending Balance as of December 31st for 


2014 


1,177,281.00 


9,115.00 


1,186,396.00 


2,443.00 


35,349.00 


 


CMAR Reporting Year $   1,153,490.00  


 


All Sources: This ending balance should include all 


Equipment Replacement Funds whether held in a 


bank account(s), certificate(s) of deposit, etc. 


3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above. 


Maturity of Ginnie Mae Securities held for equipment replacement. 


 3.3  What amount should be in your Replacement Fund? $  


Please note: If you had a CWFP loan, this amount was originally based 


on the Financial Assistance Agreement (FAA) and should be regularly updated as needed. Further 


calculation instructions and an example can be found by clicking the HELP link under Info in the 


left-side menu. 


3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or 


greater than the amount that should be in it (#3.3)? 


Yes 


No 


If No, please explain. 


1,208,615.00 


0 


 A deposit was made for a shortfall in 2015 once we received the final draw from the clean 


water fund loan, 


 


1-2  years ago (0 points ) 


3  or more years ago (20 points ) 


N/A 


If N/A, please explain: 







Compliance Maintenance Annual Report 


Stoughton Wastewater Treatment Facility Last Updated: Reporting For: 


 6/23/2015 2014 


4. Future Planning 


4.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating, 


or new construction of your treatment facility or collection system? 


Yes  -  If Yes, please provide major project information, if not already listed below. 


No 


 


 Project 


# 


Project Description Estimated 


Cost 


Approximate 


Construction 


Year 


 


1 Phase II Ammonia Removal Project: 
This project might be permit driven and will include additional aeration and 


anaerobic tanks along with new blowers. 


2,000.000 2022 


2 West St sewer project. 253,000.00 2022 


3 Phase II Vernon St project and South St project. 720,000.00 2017 


4 Addtional sludge storage tank project. 900,000.00 2022 


5 Page St sewer project 168,000.00 2022 


6 Phosphorus Reduction Project. 906,000.00 2024 


7 2018 Sewer improvement project. Repalce sewer main and manholes on W. Main 


St. From Page to Van Buren. 
324,000.00 2018 


8 Main Building / Garage Addition and Remodel 1,640.000 2019 


9 2019 Sewer project. Lowell St. From Monroe to Page 228,000.00 2019 


10 2019 Sewer Project. Monroe from Jefferson to Lowell 248,000.00 2019 


11 2020 Sewer Project. Prospect St. From Page to Grant 129,000.00 2020 


12 2016 Slip Lining project. Jefferson, Monroe alley and Mandt Park Way 100,000.00 2016 


5. Financial Management General Comments  


   


Total Points Generated 0 


Score (100 - Total Points Generated) 100 


Section Grade A 


Sanitary Sewer Collection Systems 


1. CMOM Program 


1.1 Do you have a Capacity, Management, Operation & Maintenance (CMOM) requirement in your 


WPDES permit? Yes No 


1.2 Did you have a documented (written records/files, computer files, video tapes, etc.) sanitary 


sewer collection system operation & maintenance (O&M) or CMOM program last calendar 


year? 


Yes (Continue with question 1) 


No (30 points) (Go to question 2) 


1.3 Check the elements listed below that are included in your O&M or CMOM program. Goals 


Describe the specific goals you have for your collection system: 


We are implementing a new GIS mapping system that will utilize the latest technology. We 


have included our televising reporting system into the GIS system. We will be implementing 


this information into the CMOM program. We work off a 10 year CIP that outlines projects in the 


collection system. We work with our consulting engineers on a sanitary sewer system study 


every 5 years. 
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 6/23/2015 2014 


Organization 


Do you have the following written organizational elements (check only those that apply)? 


Ownership and governing body description 


Organizational chart 


Personnel and position descriptions 


Internal communication procedures 


Public information and education program 


Legal Authority 


Do you have the legal authority for the following (check only those that apply)? 


 Sewer use ordinance Last Revised Date (MM/DD/YYYY)  12/09/2014 


Pretreatment/industrial control Programs 


Fat, oil and grease control 


Illicit discharges (commercial, industrial) 


Private property clear water (sump pumps, roof or foundation drains, etc.) 


Private lateral inspections/repairs 


Service and management agreements 


Maintenance Activities (provide details in question 2) 


Design and Performance Provisions 


How do you ensure that your sewer system is designed and constructed properly? 


State plumbing code 


DNR NR 110 standards 


Local municipal code requirements 


Construction, inspection, and testing 


Others: 


Overflow Emergency Response Plan: 


Does your emergency response capability include (check only those that apply)? 


Alarm system and routine testing 


Emergency equipment  


Emergency procedures 


Communications/notifications (DNR, internal, public, media, etc.) 
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5.3 Explain any infiltration/inflow (I/I) changes this year from previous years: 


We continue to invest in our collection system infrastructure. As documented in our flow data 


our influent flows continue to decrease. 


5.4 What is being done to address infiltration/inflow in your collection system? 


We have a sanitary sewer reduction program that includes sump inspections, televising and 


working with our consulting engineers to identify areas of concern. We have been working on 


this program for over 20 years. A sanitary sewer collection system study is completed every five 


years. Data gathered from our televising and flushing programs along with our five year study 


goes into our capital improvement projects. 


Total Points Generated 0 


Score (100 - Total Points Generated) 100 


Section Grade A 
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Grading Summary 


WPDES No: 0020338 


SECTIONS LETTER GRADE GRADE POINTS WEIGHTING 


FACTORS 


SECTION 


POINTS 


 Influent C 2 3 6 


 BOD/CBOD A 4 10 40 


 TSS A 4 5 20 


 Phosphorus A 4 3 12 


 Biosolids A 4 5 20 


 Staffing/PM A 4 1 4 


 OpCert A 4 1 4 


 Financial A 4 1 4 


 Collection A 4 3 12 


 TOTALS  32 122 


 GRADE POINT AVERAGE (GPA) = 3.81    


Notes: 


A = Voluntary Range (Response Optional) 


B = Voluntary Range (Response Optional) 


C = Recommendation Range (Response Required) 


D = Action Range (Response Required) 


F = Action Range (Response Required) 
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600 South Fourth Street 


P.O. Box 383 
Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


Date:  July 2, 2015 


 


To:  Stoughton Utilities Committee 


 


From:  Robert P. Kardasz, P.E.  


Stoughton Utilities Director 


 


Subject: Stoughton Utilities Proposed 2016 Five-Year (2016-2020) Capital Projects Program. 


 


The Stoughton Utilities Proposed Five-Year Capital Project Program has been developed utilizing 


system engineering studies, regulatory agency requirements, potential joint projects with other 


Stoughton Departments which may yield economy of scale savings, and development-lead projects.    


 


Our Stoughton Utilities Proposed 2016 Five-Year (2016-2020) Capital Projects Program is provided 


for approval and recommendation to the Stoughton Common Council.   


 


Encl.     


 


cc: Sean O Grady 


 Stoughton Utilities Operations Superintendent 


 


Brian G. Erickson  


Stoughton Utilities Wastewater System Supervisor 


 


Brian R. Hoops 


Stoughton Utilities Technical Operations Supervisor 


 


Kim M. Jennings, CPA 


Stoughton Utilities Finance and Administrative Manager 


 


  


 


 


 


 




























 


600 South Fourth Street 
P.O. Box 383 


Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


Date:  July 2, 2015 


 


To:  Stoughton Utilities Committee 


 


From:  Brian R. Hoops  


  Stoughton Utilities Technical Operations Supervisor 


 


Robert P. Kardasz, P.E.  


Stoughton Utilities Director 


 


Subject: Stoughton Utilities Round-Up Program. 


 


On February 20, 2006, the Stoughton Utilities Committee approved the Round-Up Program for our customers.  


Under this program, when a Stoughton Utilities customer voluntarily enrolls, they agree to “Round-Up” their 


utilities bill to the next highest dollar amount.  A summary of the tax-deductible contribution is provided on the 


customer bill each January.  Each of the current 330 program participants will contribute an average of $6.00 per 


year, and funds will be raised each year to be awarded by the Stoughton Utilities Committee bi-annually to 


qualifying applicants that register with us to allow our customers to support local charities, and individuals.   


 


On July 14, 2008, the Stoughton Utilities Committee established the following additional qualifying criteria:  


Qualifying applicants include individuals providing community service, community service organizations, 


organizations providing disaster relief, educational organizations, organizations providing service to youth, and 


advocates for the environment; such applicants must apply or reapply annually in writing; and such applicants 


may only be eligible as a recipient once each calendar year. 


 


Qualifying applications for funds collected during the 2015 calendar year are enclosed from the following 


candidates:   


American Legion Post 59 Folks Wagons, Inc. Pepartnership  


River Bluff Middle School Stoughton Area Resource Team (START) Stoughton Area Senior Center 


Stoughton Police Department Stoughton United Ministries  


 


It is requested that the Stoughton Utilities Committee donate $1,000 from the SU Round-Up Program fund to the 


applicant of your choice at the July 2015 meeting. 


  







 


 


Past recipients of Round-Up Funds include: 


 
 


June 18, 2007 Friends of the Stoughton Area Youth Center  $1,000 


 


December 14, 2007 Friends of the Stoughton Area Youth Center  $550   


 


January 14, 2008 Shalom Holistic Health Services    $550   


 


June 16, 2008 American Legion Post 59     $1,100   


 


December 15, 2008 Stoughton Wellness Coalition     $1,100   


 


July 20, 2009 Martin Luther Christian School     $1,100  


 


February 15, 2010 Friends of the Stoughton Area Youth Center   $1,100 


  


June 15, 2010 Stoughton Lions and Lionesses Clubs    $1,100  


 


December 20, 2010 Stoughton Wellness Coalition     $550 


 


 Stoughton Holiday Fund       $550    


 


June 20, 2011 American Cancer Society Relay For Life   $600 


 


 Friends of the Stoughton Public Library    $600 


  


 American Legion Post 59      $600  


  


January 16, 2012 Stoughton Holiday Fund      $1,500   


 


July 16, 2012 Stoughton Area Resource Team     $1,100  


 


January 14, 2013 American Legion Post 59     $1,100  


 


July 15, 2013  Friends of the Stoughton Public Library   $1,100 


 


January 21, 2014 Stoughton United Ministries    $1,100 


 


June 16, 2014 Stoughton Area Resource Team    $900 


 


January 20, 2015 Folks Wagons, Inc.     $1,200 


 


 


 Total:       $17,300 


 








































 
600 South Fourth Street 


P.O. Box 383 
Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


Date:  July 2, 2015  


 


To:  Stoughton Utilities Committee 


 


From:  Robert P. Kardasz, P.E. 


  Stoughton Utilities Director 


 


Subject: WPPI Energy Contract Extension Process. 


 


WPPI Energy is pursuing contract extensions from its membership.  WPPI Energy 


President and CEO Michael Peters is scheduled to address the process at the July 14, 


2015 Common Council Meeting.   


 


A fact sheet on the process is attached for discussion purposes. 


 


Encl. 


 


cc: Sean O Grady 


Stoughton Utilities Operations Superintendent 


 


 




















 
600 South Fourth Street 


P.O. Box 383 
Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


Date:  July 2, 2015  


 


To:  Stoughton Utilities Committee 


 


From:  Robert P. Kardasz, P.E. 


  Stoughton Utilities Director 


 


Subject: Stoughton Utilities Committee Future Agenda Item(s). 


 


This item appears on all agendas of Committees of the City of Stoughton.   


 


cc: Sean O Grady 


Stoughton Utilities Operations Superintendent 
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7430Company:


VO for check batch: 306448EP001052 516 WELLS FARGO BANK6/8/2015  79,142.15


Charter-June Ach/Charter-June Ach/Charter-June 


Ach/Charter-June Ach


HC001053 547 Charter Communications-Ach6/30/2015  411.35


Us Cellular-June Ach/Us Cellular-June Ach/Us 


Cellular-June Ach/Us Cellular-June Ach/Us 


Cellular-June Ach/Us Cellular-June Ach/Us 


Cellular-June Ach/Us Cellular-June Ach/Us 


Cellular-June Ach/Us Cellular-June Ach


HC001054 004 Us Cellular - Ach6/30/2015  399.13


TDS Metrocom - June Ach/TDS Metrocom - June 


Ach/TDS Metrocom - June Ach/TDS Metrocom - 


June Ach


HC001055 007 TDS Metrocom - Ach6/30/2015  463.39


Delta Dental - June Ach/Delta Dental - June 


Ach/Delta Dental - June Ach


HC001056 001 Delta Dental - Ach6/30/2015  611.65


EBC - June Ach/EBC - June Ach/EBC - June 


Ach/EBC - June Ach


HC001057 002 Employee Benefits Corp - Ach6/30/2015  548.28


AT&T - June Ach/AT&T - June Ach/AT&T - June AchHC001058 952 AT&T6/30/2015  351.36


Gordon Flesch-June Ach/Gordon Flesch-June 


Ach/Gordon Flesch-June Ach/Gordon Flesch-June 


Ach


HC001059 856 GORDON FLESCH COMPANY, INC.6/30/2015  105.40


Alliant Energy - June Ach/Alliant Energy - June 


Ach/Alliant Energy - June Ach/Alliant Energy - June 


Ach/Alliant Energy - June Ach/Alliant Energy - June 


Ach/Alliant Energy - June Ach


HC001060 003 Alliant Energy - Ach6/30/2015  255.38


Dept of Rev-June Ach/Dept of Rev-June AchHC001061 010 WI Dept. of Revenue Taxpayment-Ach6/30/2015  44,810.25


State Taxes - June Ach/State Taxes - June AchHC001062 008 Payroll  State Taxes - Ach6/30/2015  6,520.23


Federal Taxes- June Ach/Federal Taxes- June 


Ach/Federal Taxes- June Ach/Federal Taxes- June 


Ach


HC001063 025 Payroll Federal Taxes- Ach6/30/2015  35,695.41


Client Analysis-June Ach/Client Analysis-June 


Ach/Client Analysis-June Ach/Client Analysis-June 


Ach


HC001064 020 Wells Fargo Bank-Ach6/30/2015  10,365.84
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WPPI-Renewable Energy/WPPI-Buy Back Solar 


Credit/WPPI-Shared Savings/WPPI-Large 


Power/WPPI-Support Services/WPPI-Support 


Services/WPPI-Support Services


HC001065 009 WPPI6/30/2015  922,903.14


D Evenson-Cust reimbCK023712 065 DIANE EVENSON6/3/2015  12.00


P Buckley-Public BenefitsCK023713 089 PAM BUCKLEY & MICHAEL SMITHSON6/3/2015  31.00


CTW-Well Pump #4CK023714 135 CTW CORPORATION6/3/2015  25,607.20


Elec Testing-Glove TestsCK023715 324 ELECTRICAL TESTING LAB., LLC.6/3/2015  44.11


Border States-Pole Eye platesCK023716 327 BORDER STATES ELECTRIC SUPPLY6/3/2015  229.50


Utility Svc-Qtr towerCK023717 362 UTILITY SERVICE CO., INC6/3/2015  4,491.44


Strand-Wash & 5th Sts/Strand-Later 


Observations/Strand-Lead issues3/Strand-Forton 


Street/Strand-Phos evaluation/Strand-Forton 


Street/Strand-Kettle Park/Strand-Wash & 5th Sts


CK023718 448 STRAND ASSOCIATES INC.6/3/2015  5,725.55


PSC-AssessmentsCK023719 491 PUBLIC SVC. COMM. OF WI.6/3/2015  565.67


Auxiant-Medical Admin/Auxiant-Medical 


Admin/Auxiant-Medical Admin/Auxiant-Medical 


Admin


CK023720 590 AUXIANT6/3/2015  6,604.30


B Young-Customer Refund/B Young-Customer 


Refund


CK023721 801 BOB YOUNG6/3/2015  506.96


EFI-LightsCK023722 979 EFI INC6/3/2015  308.16


Resco-Kva padsCK023723 400 RESCO6/3/2015  8,695.00


Strand-Church & Ridge sts/Strand-hults 


rd/Strand-Sewer sys study/Strand-Long Range 


planning/Strand-Wa sys study/Strand-Discharge 


review/Strand-Scada/Strand-hults rd/Strand-B&G 


foods


CK023724 448 STRAND ASSOCIATES INC.6/3/2015  26,349.79


Dunkirk-May Dunkirk DamCK023725 781 DUNKIRK WATER POWER CO LLC6/3/2015  1,724.47


J Post-Solar Credit RefundCK023726 158 JAMES POST6/10/2015  116.47
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Midwest-Trenching/Mid West-Trenching/Mid 


West-Trenching/Mid West-Trenching/Mid 


West-Trenching/Mid West-Trenching/Mid 


West-Trenching


CK023727 290 MID-WEST TREE & EXCAVATION, INC6/10/2015  16,492.00


B Andre-Solar Credit RefundCK023728 396 BRUCE ANDRE6/10/2015  21.26


Resco-Inventory/Resco-Inventory/Resco-suppliesCK023729 400 RESCO6/10/2015  5,705.72


Woodward-Help Wanted ads/Woodward-Help 


Wanted ads/Woodward-Help Wanted ads


CK023730 474 WOODWARD COMMUNITY MEDIA6/10/2015  213.20


M Mccoy-Customer RefundCK023731 581 MIKE MCCOY6/10/2015  86.00


J Scheller-Solar Credit RefundCK023732 647 JOHN & REBECCA SCHELLER6/10/2015  554.14


C Harkins-Solar Credit RefundCK023733 858 CASEY HARKINS6/10/2015  314.18


A Sweeney-Solar Credit RefundCK023734 886 ALAN SWEENEY6/10/2015  227.62


S Felio-Solar Credit RefundCK023735 964 STEVE FELIO6/10/2015  282.27


City Stoton-June Retirement/City Stoton-June 


Retirement/City Stoton-June Retirement


CK023736 131 CITY OF STOUGHTON6/17/2015  15,470.78


Stoton Elec-Petty CashCK023737 146 STOUGHTON ELECTRIC UTIL.6/17/2015  87.41


United Way-June ContribCK023738 293 UNITED WAY OF DANE COUNTY6/17/2015  50.00


Border States-Inventory/Border States-InventoryCK023739 327 BORDER STATES ELECTRIC SUPPLY6/17/2015  852.00


WI COPY-Printer repairs/WI COPY-Printer 


repairs/WI COPY-Printer repairs/WI COPY-Printer 


repairs


CK023740 388 WISCONSIN COPY & BUSINESS EQUIP., INC.6/17/2015  255.00


Resco-SuppliesCK023741 400 RESCO6/17/2015  400.00


Frontier-Fuel/Frontier-Fuel/Frontier-FuelCK023742 451 FRONTIER-SERVCO FS6/17/2015  390.06


J Kellogg-Customer RefundCK023743 453 JOSEPH KELLOGG6/17/2015  136.91


S Nelson-Customer RefundCK023744 478 STACY NELSON6/17/2015  60.30
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D Creswell-Customer RefundCK023745 532 DONALD & SUSAN CRESWELL6/17/2015  112.82


Unit Liquid-Sludge HaulingCK023746 593 UNITED LIQUID WASTE RECYCLING, INC6/17/2015  15,875.50


C Bierman-Customer RefundCK023747 613 CHAD BIERMAN6/17/2015  102.02


M Endrizzi-Customer RefundCK023748 646 MARY ENDRIZZI6/17/2015  34.02


E Hardzinski-Customer RefundCK023749 730 ELEENA HARDZINSKI6/17/2015  40.21


WI DNR-water use feesCK023750 747 WISCONSIN DNR6/17/2015  125.00


J Lyon-Customer Refund/J Lyon-Customer RefundCK023751 923 JON & PAULA LYON6/17/2015  234.59


Hydro-Mcc WI 1 yearCK023752 967 HYDRO CORP6/17/2015  280.00


E & N Hughes-Pay Req 1/E & N Hughes-Pay Req 1CK023753 351 E & N HUGHES CO., INC.6/17/2015  204,485.49


PPS-Collection feesCK023754 101 PROFESSIONAL PLACEMENT SERVICES, LLC6/24/2015  2.10


Tiiger-DollyCK023755 118 TIIGER, INC6/24/2015  7,750.00


Us Cellular-Cell phoneCK023756 123 US CELLULAR6/24/2015  72.40


City Stoton-June Rent/City Stoton-June Rent/City 


Stoton-June Rent/City Stoton-Serve You/City 


Stoton-Alliance Retainage/City Stoton-Alliance 


Retainage/City Stoton-Auxiant Claims/City 


Stoton-Auxiant Claims/City Stoton-Auxiant 


Claims/More...


CK023757 131 CITY OF STOUGHTON6/24/2015  55,163.96


Diggers Hotline-LocatesCK023758 143 DIGGERS HOTLINE, INC.6/24/2015  1,936.00


Border States-Supplies/Border 


States-Inventory/Border States-Supplies


CK023759 327 BORDER STATES ELECTRIC SUPPLY6/24/2015  494.97


Resco-50kva padCK023760 400 RESCO6/24/2015  1,805.00


Rosenbaum-Dump FeeCK023761 405 ROSENBAUM CRUSHING & EXCAV.6/24/2015  20.00


PSC-Elec Assessments/PSC-Water AssessmentsCK023762 491 PUBLIC SVC. COMM. OF WI.6/24/2015  3,405.41


Vining Sparks-SafekeepingCK023763 584 VINING SPARKS IBG, L.P.6/24/2015  51.00
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Lab of Hygiene-Fldfluor testsCK023764 675 WI STATE LABORATORY OF HYGIENE6/24/2015  20.00


GLS Utility-May Locates/GLS Utility-May 


Locates/GLS Utility-May Locates


CK023765 727 GLS UTILITY LLC6/24/2015  6,096.50


Id Access-Ids/Id Access-IdsCK023766 756 ID-ACCESS6/24/2015  20.00


M Vingum-Customer RefundCK023767 981 MARLENE VINGUM6/24/2015  8.14


City Stoton-May StormwaterCK023768 131 CITY OF STOUGHTON6/26/2015  36,092.11


Seera-Focus on EnergyCK023769 603 SEERA6/26/2015  5,055.64


Great West-June A Def CompCK101055 463 GREAT-WEST6/3/2015  2,750.00


B & H- LAWN CARE/B & H- LAWN CARE/B & H- 


LAWN CARE/B & H- LAWN CARE/B & H- LAWN 


CARE/B & H- LAWN CARE/B & H- LAWN CARE/B 


& H- LAWN CARE/B & H- LAWN CARE/B & H- 


LAWN CARE/B & H- LAWN CARE


CK101056 519 B & H LAWN CARE6/3/2015  1,440.00


Cintas-Cloths Cleaning/Cintas-Clothing 


cleaning/Cintas-Clothing cleaning/Cintas-Cloths 


Cleaning/Cintas-Cloths Cleaning/Cintas-Clothing 


cleaning


CK101057 809 CINTAS CORPORATION #4466/3/2015  266.65


Infosend-Billing & Mailing/Infosend-autopay 


verbiage/Infosend-autopay verbiage/Infosend-Billing 


& Mailing/Infosend-Billing & 


Mailing/Infosend-autopay 


verbiage/Infosend-autopay verbiage/Infosend-Billing 


& Mailing


CK101058 852 INFOSEND, INC6/3/2015  4,725.24


Forster-Elec system study/Forster-Colorcon pwr qtlyCK101059 157 FORSTER ELEC. ENG.,INC.6/11/2015  22,114.15


B Johnson-Solar CreditCK101060 732 BROOK JOHNSON6/11/2015  152.71


Cintas-Cloths cleaning/Cintas-Cloths 


cleaning/Cintas-Cloths cleaning


CK101061 809 CINTAS CORPORATION #4466/11/2015  114.13


Sun Dance-June cleaning/Sun Dance-June 


cleaning/Sun Dance-June cleaning


CK101062 322 SUN DANCE CLEANING SVCS LLC6/18/2015  250.00


Great West-June B Def CompCK101063 463 GREAT-WEST6/18/2015  2,700.00
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N Shore Bk-June B Def CompCK101064 731 NORTH SHORE BANK FSB6/18/2015  50.00


Cintas-Clothes cleaning/Cintas-Clothes 


cleaning/Cintas-Clothes cleaning


CK101065 809 CINTAS CORPORATION #4466/18/2015  312.79


Company Total  1,599,351.98
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Import ID: 009010 Import # : 0000000045


 735.00933 000000  - DUECO INC172 05/01/2015Repaired detent valve at rear of truck and freed up bearing on truck 15 40007430


 3.49678 000000  - ASLESON'S TRUE VALUE HDW108 05/01/2015Portable generator spark plug 74007450


 432.63828 000000  - DURANT TOOL COMPAN081 05/04/2015COUNTER REEL FOR JET-VAC 82007460


 170.00852 000000  - SAFETY FIRST229 05/05/2015calibration of gas monitor 82007460


 17.24903 000000  - PAYFLOW/PAYPAL419 05/05/2015Credit card processing - Online E-Pay 52507450


 10.79903 000000  - PAYFLOW/PAYPAL419 05/05/2015Credit card processing - Desktop and recurring 52507450


 540.00232 001099  - CRESCENT ELECTRIC 130134 05/05/2015#4 CU 41007430


 47.87903 000000  - PAYFLOW/PAYPAL419 05/05/2015CREDIT CARD PROCESSING - ONLINE E-PAY 52507430


 7.66233 001099  - PAYFLOW/PAYPAL419 05/05/2015Credit card processing - Online E-Pay 52507430


 105.55143 000000  - PAYFLOW/PAYPAL419 05/05/2015CC processing overcharge -- credit should appear on July 1 statement 52507430


 29.97903 000000  - PAYFLOW/PAYPAL419 05/05/2015Credit card processing - Desktop and recurring 52507430


 4.81233 001099  - PAYFLOW/PAYPAL419 05/05/2015Credit card processing - Desktop and recurring 52507430


 22.98840 000000  - PAYFLOW/PAYPAL419 05/05/2015Credit card processing - Online E-Pay 52507460


 14.38840 000000  - PAYFLOW/PAYPAL419 05/05/2015Credit card processing - Desktop and recurring 52507460


 3,777.50583 000000  - STUART C IRBY355 05/06/20156 new buck squeeze for lineman 41007430


 2.00675 000000  - ASLESON'S TRUE VALUE HDW108 05/06/20151500 W. Main St. curb box extension 74007450


 30,225.00346 000000  - MIDWEST METER - JACKSON165 05/06/2015RES. METERS. 52757450


 1,622.84828 000000  - POMP'S TIRE #008568 05/06/2015Tires for Jet-Vac 82007460


 12.37920 000000  - THE UPS STORE 3617164 05/07/2015THE UPS STORE 3617 52757450


 20.00920 000000  - DUCK SOUP SIGNS LLC580 05/07/2015Office door signage change. 52757450


 15.80920 000000  - KFC H805011   57650111894 05/07/2015EXCAVATION TRAINING AT SUN PRAIRIE UTILITY-KENT AND KEVIN 74007450


 7.90921 000000  - STAPLES352 05/07/2015Meeting expense - kitchen supplies 52507450


 21.74921 000000  - STAPLES352 05/07/2015Meeting expense - kitchen supplies 52507430


 9.90851 000000  - STAPLES352 05/07/2015Meeting expense - kitchen supplies 52507460


 7.32827 000000  - FASTENAL COMPANY01148 05/07/2015hardware 87007460


 24.10827 000000  - ASLESON'S TRUE VALUE HDW108 05/08/2015electric supplies for server 82007460


 1,412.80852 000000  - L W ALLEN INC207 05/11/2015Meter calibrations and motor starter replacement for drain pump 82007460


 17.00920 000000  - BANUSHIS BAR & GRILL894 05/11/2015Interview expense 10007450


 21.25850 000000  - BANUSHIS BAR & GRILL894 05/11/2015Interview expense 10007460


 11.31584 000000  - UPS 1Z54T6E40391953930824 05/11/2015SENT OFF GLOVES FOR TESTING 41007430


 46.75920 000000  - BANUSHIS BAR & GRILL894 05/11/2015INTERVIEW EXPENSE 10007430


 10.48827 000000  - ASLESON'S TRUE VALUE HDW108 05/11/2015hardware 87007460


 17.52827 000000  - FASTENAL COMPANY01148 05/13/2015hardware 87007460


 1.42851 000000  - DISCOUNT ASP.NET854 05/13/2015Website backup service - prorated annual charge 52507460


 4.07851 000000  - DISCOUNT ASP.NET854 05/13/2015Website disk space increase - prorated annual charge 52507460


 92.06851 000000  - STAPLES352 05/13/2015Mailing envelopes 52507460


 54.00933 000000  - JEFFERSON FIRE & SAFETY169 05/13/2015Fire extinguisher for Trk No. 15 41007430


 3.14921 000000  - DISCOUNT ASP.NET854 05/13/2015Website backup service - prorated annual charge 52507430


 8.93921 000000  - DISCOUNT ASP.NET854 05/13/2015Website disk space increase - prorated annual charge 52507430


 191.80921 000000  - STAPLES352 05/13/2015Mailing envelopes 52507430


 30.70233 001099  - STAPLES352 05/13/2015Mailing envelopes 52507430


 269.95626 000000  - ALLERGY BUYERS CLUB070 05/13/2015DHUMIDIFIER FOR TOWER III 40007450
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 94.00833 000000  - NCL OF WISCONSIN INC830 05/13/2015Lab Supplies 83007460


 1.14921 000000  - DISCOUNT ASP.NET854 05/13/2015Website backup service - prorated annual charge 52507450


 3.25921 000000  - DISCOUNT ASP.NET854 05/13/2015Website disk space increase - prorated annual charge 52507450


 69.04921 000000  - STAPLES352 05/13/2015Mailing envelopes 52507450


 115.19663 000000  - USA BLUE BOOK571 05/14/2015Res. meter gaskets 52757450


 3,685.00337 000000  - L W ALLEN INC207 05/14/2015New Pump 82007460


 987.00932 000000  - GENERAL HEATING & AIR900 05/14/2015bi-annual check on HVAC system at admin. building. 40007430


 24.15921 000000  - USPS 56797007232510315824 05/14/2015Postage - Water samples 36507450


 32.40921 000000  - PITNEYBOWES ONLINEBILL889 05/15/2015Postage meter rental - quarterly 36507450


 45.16933 000000  - 663 STOUGHTON BUMPER TO B626 05/15/2015Radiator cap for truck 15 65007430


 90.00921 000000  - PITNEYBOWES ONLINEBILL889 05/15/2015Postage meter rental - quarterly 36507430


 14.40233 001099  - PITNEYBOWES ONLINEBILL889 05/15/2015Postage meter rental - quarterly 36507430


 43.20851 000000  - PITNEYBOWES ONLINEBILL889 05/15/2015Postage meter rental - quarterly 36507460


 25.06921 000000  - STAPLES352 05/15/2015New meter assembly tags. 52507450


 33.20827 000000  - FASTENAL COMPANY01148 05/15/2015coveralls 87007460


 8.99827 000000  - STOUGHTON LUMBER436 05/18/2015paint supplies 87007460


 238.78933 000000  - 663 STOUGHTON BUMPER TO B626 05/18/2015Oil and fuel filters for truck fleet. 52007430


 0.96933 000000  - ASLESON'S TRUE VALUE HDW108 05/18/2015Bolts to hold down bins on Trk No. 2 52007430


 562.86934 000000  - C  M HYDRAULIC TOOL SUPPL983 05/19/2015Hydraulic press repair. 52857430


 12,876.66392 000000  - LAKESIDE INTERNATIONAL184 05/19/2015MOTOR REPLACEMENT FOR TRK. NO. 2. 40007430


 35.70827 000000  - FASTENAL COMPANY01148 05/19/2015stainless anchors 82007460


 3,531.75833 000000  - XYLEM WATER SOLUTIONS USA927 05/20/2015diffusers for aeration tank 82007460


 3,359.43833 000000  - SOLENIS LLC090 05/20/2015Polymer 82007460


 2.13850 000000  - FOSDAL BAKERY LLC601 05/20/2015Meeting expense - Utilities Committee 36507460


 50.00833 000000  - UNIV OF WISC LAB HYGIE380 05/20/2015Lab Supplies 83007460


 1,276.47642 000000  - HAWKINS INC309 05/20/2015Chemicals for wells. 40007450


 12.46633 000000  - THE UPS STORE 3617164 05/20/2015Sent meter head back, wrong size.  Mandt Community Center 52757450


 179.15933 000000  - VERMEER-WISCONSIN 3975 05/20/2015Filters for chippers. 41007430


 1.70920 000000  - FOSDAL BAKERY LLC601 05/20/2015Meeting expense - Utilities Committee 36507450


 4.67920 000000  - FOSDAL BAKERY LLC601 05/20/2015MEETING EXPENSE - UTILITIES COMMITTEE 36507430


 24.15921 000000  - USPS 56797007232510315824 05/21/2015Postage - Water samples 36507450


 21.10921 000000  - VZWRLSS PRPAY AUTOPAY498 05/21/20153G SERVICE FOR IPAD 33007430


 233.42920 000000  - DIAMONDS DIRECT994 05/21/2015RETIREMENT GIFT -DZ 33007430


 17.35833 000000  - ASLESON'S TRUE VALUE HDW108 05/21/2015hardware 87007460


 9.99827 000000  - ASLESON'S TRUE VALUE HDW108 05/22/2015LD Tank Sprayer 87007460


 6,699.80232 001099  - STUART C IRBY355 05/22/20151/0 URD primary cable. 41007430


 221.76920 000000  - PIZZA PIT894 05/22/2015Retirement DZ 52757430


 20.00933 000000  - CENEX D M SERV07083686317 05/22/2015Used front tire for truck no. 3. 74007450


 26.97827 000000  - ASLESON'S TRUE VALUE HDW108 05/22/2015staple gun 82007460


 798.00827 000000  - LOCKS AND UNLOCKS INC996 05/25/2015Door locks 82007460


 18.80833 000000  - SPEE-DEE DELIVERY937 05/25/2015Delivery charge for lab supplies 83007460


 32.00933 000000  - CENEX D M SERV07083686317 05/25/2015Propane for forklift 52757450


 8.76921 000000  - STAPLES352 05/25/2015General office supplies 52507450


 24.35921 000000  - STAPLES352 05/25/2015General office supplies 52507430
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Account Sub Amount ProjecMerchantVendor ID Post Date Emp IDCompany Description


 3.91233 001099  - STAPLES352 05/25/2015General office supplies 52507430


 11.68851 000000  - STAPLES352 05/25/2015General office supplies 52507460


 87.08920 000000  - BRETT FAVRES STEAKHOUSE894 05/26/2015WRWA Conference 41007430


 50.87920 000000  - BRETT FAVRES STEAKHOUSE894 05/26/2015WRWA Conference. 40007450


 29.56642 000000  - THE UPS STORE 3617164 05/27/2015Water samples 84007450


 24.15921 000000  - USPS 56797007232510315824 05/27/2015Postage - Water samples 36507450


 3,120.32933 000000  - DUECO INC172 05/28/2015Truck failed annual test.  troubleshot and found bad coaxial cable. 40007430


 27.00583 000000  - FOSDAL BAKERY LLC601 05/28/2015Safety School 54007430


-87.08920 000000  - BRETT FAVRES STEAKHOUSE894 05/28/2015WRWA Conference 41007430


-50.87920 000000  - BRETT FAVRES STEAKHOUSE894 05/28/2015WRWA Conference 40007450


 6.49831 000000  - ASLESON'S TRUE VALUE HDW108 05/28/2015hardware 87007460


 276.67834 000000  - SHERWIN WILLIAMS #3833748 05/29/2015paint supplies 87007460


 79,142.15Total:








 


DRAFT STOUGHTON UTILITIES COMMITTEE REGULAR MEETING 
MINUTES 
Monday, June 15, 2015 – 5:00 p.m. 
Edmund T. Malinowski Board Room 
Stoughton Utilities Administration Office 
600 S. Fourth St. 
Stoughton, Wisconsin 
 
Members Present: Alderperson Michael Engelberger, Citizen Member David 


Erdman, Alderperson Greg Jenson, Citizen Member John 
Kallas, Mayor Donna Olson, Citizen Member Alan Staats, 
and Alderperson Elvin (Sonny) Swangstu. 


  
Excused: None. 
  
Absent: None. 
 
Others Present: Stoughton Utilities Technical Operations Supervisor Brian 


Hoops, Stoughton Utilities Finance and Administrative 
Manager Kim Jennings, CPA, and Stoughton Utilities 
Director Robert Kardasz, P.E.  


 
Call To Order:  Mayor Donna Olson called the regular Stoughton Utilities Committee 
Meeting to order at 5:00 p.m. 
 
Stoughton Utilities Committee Consent Agenda: Stoughton Utilities Director Robert 
Kardasz presented and discussed the Stoughton Utilities Committee Meeting Consent 
Agenda items.  Discussion Followed.  Motion by Alderperson Elvin (Sonny) Swangstu, 
the motion seconded by Alderperson Greg Jenson, to approve the following consent 
agenda items as presented: Stoughton Utilities Payments Due List, Draft Minutes of the 
May 18, 2015 Regular Stoughton Utilities Committee Meeting, Stoughton Utilities April 
2015 Financial Summary, Stoughton Utilities April 2015 Statistical Information, 
Stoughton Utilities Communications, Stoughton Utilities Committee Annual Calendar, 
and the Stoughton Utilities May  2015 Activities Reports.  The motion carried 
unanimously 7 to 0. 
 
Status Of The Stoughton Utilities Committee Recommendation(s) To The 
Stoughton Common Council:  Utilities Director Robert Kardasz presented and 
discussed the following items from the Stoughton Utilities Committee that were 
approved and placed on file by the Stoughton Common Council: 
 


 Stoughton Utilities Payments Due List. 
 


 Stoughton Utilities Committee April 20, 2015 Regular Meeting Minutes. 
 
 Stoughton Utilities March 2015 Financial Summaries. 
 
 Stoughton Utilities March 2015 Statistical Worksheet. 
 
 Stoughton Utilities 2014 Audit Report and Management Letter. 







 


 
 
DRAFT STOUGHTON UTILITIES COMMITTEE REGULAR MEETING 
MINUTES 
Monday, June 15, 2015 – 5:00 p.m. 
Stoughton, WI 
Page No. 2 
 
Stoughton Utilities Proposed Updated Position Descriptions For The Utilities 
Wastewater Operator, Utilities Advanced Certified Wastewater Operator, Utilities 
Advanced Wastewater Certified Operator/Laboratory Technician, and Utilities 
Engineering Technician:  Stoughton Utilities Director Robert Kardasz presented and 
discussed the Stoughton Utilities proposed updated position descriptions for the Utilities 
Wastewater Operator, Wastewater Advanced Certified Wastewater Operator, Utilities 
Advanced Wastewater Certified Operator/Laboratory Technician, and Utilities 
Engineering Technician.    Discussion followed.  Motion by Alderperson Greg Jenson, 
the motion seconded by Alderperson Elvin (Sonny) Swangstu, to approve the four 
Stoughton Utilities position descriptions and recommend their approval to the Stoughton 
Personnel Committee and the Stoughton Common Council.  The motion carried 
unanimously 7 to 0. 
 
Resolution Recognizing WPPI Energy For 35 Years Of Joint Action Service For 
Public Power Utilities:  Stoughton Utilities Director Robert Kardasz presented and 
discussed the Resolution recognizing WPPI Energy for 35 years of Joint Action service 
for Public Power Utilities.  Discussion followed.  Motion by Alderperson Greg Jenson, 
the motion seconded by Citizen Member John Kallas, to approve the Resolution 
recognizing WPPI Energy for 35 years of Joint Action Service to public Power Utilities 
and recommend the adoption of the resolution to the Stoughton Common Council.  
Discussion followed.  The motion carried unanimously 7 to 0. 
 
Agreement For Disposition Of Surplus Fill At The Stoughton Utilities West 
Electric Substation Property At 3201 McComb Road:  Stoughton Utilities Director 
Robert Kardasz presented and discussed the Agreement for disposition of surplus fill at 
the Stoughton Utilities West Electric Substation property at 3201 McComb Road.  
Discussion followed.     
 
Stoughton Utilities Committee Future Agenda Items:  None. 
 


  Adjournment:  Motion by Alderperson Elvin (Sonny) Swangstu, the motion seconded 
by Citizen Member John Kallas, to adjourn the regular Stoughton Utilities Committee 
Meeting at 5:15 p.m.  The motion carried unanimously 7 to 0. 


 
  Respectfully submitted, 
 


Robert P. Kardasz, P.E. 
Stoughton Utilities Director 


 
 
 


 








Highlights-Comparison to prior month


I have no concerns with the utility's financial status.  The following items are


meant to illustrate significant changes in the financial summary from prior periods.


Financial results are as expected through May 2015.


The addition of water and sewer service to customers on Hults Road is in progress.


The cost of the project is $850,000 and this amount was included in the City's most


recent General Obligation Bond Issue.  The costs will be assessed to four customers


over a period of ten years.


The Public Service Commission has approved a water rate adjustment of 3%.  


The new rates are effective on July 1, 2015.


An application for an electric rate adjustment was filed in December.  The   


Public Service Commission is currently reviewing the request.  A


Public Hearing is scheduled for July 28th at 10:00am.


Submitted by: 


 Kim M. Jennings, CPA


Stoughton Utilities
Financial Summary


May 2015-YTD







Stoughton Utilities
Income Statement


May 2015-YTD


Electric Water Wastewater Total


Operating Revenue:


Sales 6,185,551$         717,828$          821,761$             7,725,140$        


Other 64,939                19,116              18,624                 102,679             


Total Operating Revenue: 6,250,490$         736,944$          840,385$             7,827,819$        


Operating Expense:


Purchased Power 4,899,382$         -$                  -$                    4,899,382$        


Expenses 670,057              366,503            456,724               1,493,284          


Taxes (Including PILOT) 204,263              156,250            -                      360,513             


Depreciation 400,000              170,835            318,750               889,585             


Total Operating Expense: 6,173,702$         693,588$          775,474$             7,642,764$        


Operating Income 76,788$              43,357$            64,911$               185,055$           


Non-Operating Income 246,402              13,189              8,930                   268,522             


Non-Operating Expense (85,917)               (30,416)             (60,415)               (176,749)            


Net Income 237,273$            26,130$            13,426$               276,829$           







Stoughton Utilities
Rate of Return


May 2015-YTD


Electric Water


Operating Income (Regulatory) 76,788$              43,357$            


Average Utility Plant in Service 23,648,940         12,124,120       


Average Accumulated Depreciation (11,458,819)        (3,993,497)        


Average Materials and Supplies 147,839              34,880              


Average Regulatory Liability (210,524)             (359,398)           


Average Customer Advances (14,600)               


Average Net Rate Base 12,112,836$       7,806,104$       


Actual Rate of Return 0.63% 0.56%


Authorized Rate of Return 6.50% 6.50%







Stoughton Utilities
Cash & Investments


Electric May-15


Unrestricted (3.9 months O&M) 5,025,131      


Bond Reserve 704,728         


Redemption Fund (P&I) 106,425         


Designated 2,102,756      


Total 7,939,040      


Water May-15


Unrestricted (1.8 months O&M) 250,684         


Bond Reserve 274,005         


Redemption Fund (P&I) 28,539           


Designated 18,330           


Total 571,558         


Wastewater May-15


Unrestricted (6.5 months O&M) 929,958         


DNR Replacement 1,283,407      


Redemption Fund (P&I) 85,463           


Designated 455,984         


Total 2,754,813      


5,025,131 , 63%


704,728 , 9%


106,425 , 1%


2,102,756 , 27%


Electric Cash - May 2015


Unrestricted (3.9 months O&M) Bond Reserve Redemption Fund (P&I) Designated


250,684 , 44%


274,005 , 48%


28,539 , 5% 18,330 , 3%


Water Cash - May 2015


Unrestricted (1.8 months O&M) Bond Reserve Redemption Fund (P&I) Designated


929,958 , 34%


1,283,407 , 47%


85,463 , 3% 455,984 , 16%


Wastewater Cash - May 2015


Unrestricted (6.5 months O&M) DNR Replacement
Redemption Fund (P&I) Designated







Stoughton Utilities
Balance Sheet


May 2015-YTD


Assets Electric Water WW Total


Cash & Investments 7,939,040$         571,558$          2,754,813$         11,265,410$     


Customer A/R 159,261              19,829              24,790                203,879            


Other A/R 43,248                5,922                14,426                63,596              


Other Current Assets 642,682              54,088              16,130                712,900            


Plant in Service 24,429,638         12,783,352       26,630,521         63,843,511       


Accumulated Depreciation (12,197,012)        (4,448,876)        (9,045,235)          (25,691,122)      


Plant in Service - CIAC 2,810,622           6,141,956         -                      8,952,578         


Accumulated Depreciation-CIAC (968,131)             (1,775,418)        -                      (2,743,550)        


Construction Work in Progress 111,211              104,171            102,587              317,970            


Total Assets 22,970,559$       13,456,582$     20,498,032$       56,925,172$     


Liabilities + Net Assets


A/P 1,092,558$         7,084$              118,864$            1,218,506$       


Taxes Accrued 160,415              156,250            -                      316,664            


Interest Accrued 22,985                5,382                9,384                  37,751              


Other Current Liabilities 314,841              127,066            111,638              553,545            


Long-Term Debt 4,622,829           1,858,433         5,560,753           12,042,014       


Net Assets 16,756,931         11,302,368       14,697,393         42,756,692       


Total Liabilities + Net Assets 22,970,559$       13,456,582$     20,498,032$       56,925,172$     








Total Sales Total KwH Total Sales Total KwH Demand Demand
2014 KwH Purchased 2014 2015 KwH Purchased 2015 Peak 2014 Peak 2015


January 13,572,114 13,885,322 12,594,914 13,197,588 25,674 25,272


February 11,612,838 12,255,028 11,912,881 12,163,003 23,798 24,035


March 11,816,165 12,205,206 11,384,590 11,661,431 22,799 22,103


April 10,325,053 10,665,133 9,887,620 10,154,400 19,877 18,465


May 10,948,918 11,262,169 10,297,762 10,568,931 24,791 20,689


June


July


August


September


October


November


December


TOTAL 58,275,088 60,272,858 56,077,767 57,745,353


Total Sales Total Gallons Total Sales Total Gallons Max Daily High Max Daily Highs
2014 Gallons Pumped 2014 2015 Gallons Pumped 2015 2014 2015


January 39,159,000 41,904,000 38,998,000 43,515,000 1,621,000 1,699,000


February 36,656,000 41,813,000 36,093,000 38,638,000 2,034,000 1,650,000


March 38,631,000 43,738,000 39,487,000 42,609,000 1,597,000 1,573,000


April 36,532,000 40,683,000 37,589,000 40,597,000 1,663,000 1,614,000


May 39,974,000 42,183,000 40,954,000 44,010,000 1,604,000 1,664,000


June


July


August


September


October


November


December


TOTAL 190,952,000 210,321,000 193,121,000 209,369,000


Total Sales Total Treated Total Sales Total Treated Precipitation Precipitation
2014 Gallons Gallons 2014 2015 Gallons Gallons 2015 2014 2015


January 28,250,000 34,801,000 25,781,000 33,133,000 1.17 0.72


February 25,179,000 30,873,000 24,242,000 28,758,000 1.36 0.70


March 27,776,000 36,882,000 26,064,000 34,089,000 1.17 0.47


April 26,343,000 38,765,000 24,758,000 34,145,000 4.89 3.00


May 28,550,000 39,966,000 27,077,000 36,688,000 3.39 4.61


June


July


August


September


October


November


December


TOTAL 136,098,000 181,287,000 127,922,000 166,813,000 11.98 9.50


2015 Statistical Worksheet


STOUGHTON  UTILITIES
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600 South Fourth Street 


P.O. Box 383 
Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


 


Date:  July 2, 2015  


         


To:  Stoughton Utilities Committee 


 


From:  Robert P. Kardasz, P.E.  


  Stoughton Utilities Director 


 


Subject: Stoughton Utilities Communications. 


 


June 4, 2015 Municipal Electric Utilities of Wisconsin (MEUW) Job 


Site Inspection. 


 


June 10, 2015 WPPI Energy Northstar User Group Meeting presentation 


from Stoughton Utilities Technical Operations Supervisor 


Brian Hoops on “Disaster Preparedness-The August 5, 


2005 Tornado”. 


  


Encl. 


 


cc: Sean O Grady 


Stoughton Utilities Operations Superintendent  







  







  







  







  







  







  







  







  







  







  







  







  







  







  







  







 







Disaster Preparedness


Lessons learned 


from the


August, 2005 


tornado







Background…


• At 6:15 p.m. on August 2005, a F3 tornado


touched down a few miles outside Stoughton


• It traveled a total of 20 miles, at a rate of


approximately 10mph


• Ten miles crossed our service territory,


affecting three townships but avoiding the city


by less than ½ mile.







Damages…


• One fatality, three serious injuries


• 75 homes in our service territory destroyed


• 85 homes with major damage


• 40 agricultural structures destroyed


• $2M in utility infrastructure destroyed


• Total of $43M in damages











The First Night - Effects


• 2,500 customers without power.


– About 30% of our total customers.


• ATC 69K transmission line brought down, which


took one substation out of service.


• The outage took one water tower and two wells


out of service.
– Radio repeater at the tower went down.


– SCADA communications at the well and tower were down.


– Portable standby generation brought to sites to restore pumps and


communications.











The First Night - Effects


• Numerous natural gas and propane leaks in the


damaged neighborhoods


– Gas service eventually shut off to all affected areas


– County ordered affected areas to remain de-


energized regardless of the level of infrastructure


damage


• Residents in affected neighborhoods evacuated


and not allowed to return to their homes until


noon the following day due to leaks and


downed power lines.







The First Night - Response


• Stoughton Utilities Staff responded and began


restoration at 7:00 p.m.


• Crews from two neighboring utilities on-site by


8:00 p.m.


• MEUW and WPPI employees present to assist in


restoration and coordinate mutual aid


response.


• Staff worked throughout the night. 1,500


customers restored prior to 4 a.m.







The First Night - Response


• Office staff present throughout the night to


order replacement supplies and print system


maps for field crews.


• Customer service staff present to handle phone


inquiries related to outage response.


• Met with county staff at 1 a.m. to create and


organize Emergency Operations Center


• Wristband access system established overnight


and implemented at 6 a.m. to restrict access







The Next Five Days


• Stoughton’s employees, MEUW, WPPI, and nine


area utilities participated in the response.


• Total of 65 employees and mutual aid responders


participated in restoration efforts


• In addition, 53 area EMS and fire departments


participated, including search and rescue, staff


relief and business continuation, 24/7


Emergency Operations Command, etc.











The Next Five Days


• 1,700+ volunteers from throughout Stoughton and


Dane County bussed in to affected neighborhoods.


Effort organized by Dane County.


– Assisted with lawn and debris cleanup


– Searched debris piles and cornfields for personal items,


– Moved property from homes to moving trucks,


– Removed brush and trees,


– Delivered food/water/supplies to homeowners and


utility/construction crews







The Next Five Days


• Utility crews put in 13-14+ hour days for five days


straight.


• By midday Sunday, all but 100 customers back in


service
– Excluding homes no longer present


– These customers had property damage to their service that


required repair by an electrician and inspection


• Still isolated areas requiring infrastructure repair and tree


limbs on lines to remove.











Lessons Learned


• Ensure that you have robust communications systems.


• Be prepared! Have information readily available, and


make sure more than one person knows where to find it.


• Remember the basics. Food, water, lodging, fuel, etc.


• Be prepared to conduct business as usual, in addition to


the disaster response. Can you handle both?


• Document possible questions and answers, and distribute


to staff.


• Be prepared for unexpected difficulties. You can’t plan


for everything.







Communications


• Communications are essential – plan for the worst.


• During the first night, landlines and cell towers were


intermittently down due to capacity issues.


– First responder communications.


– People from outside the area calling in to check on relatives


– People inside calling out to coordinate response


• There’s 37% more cell phones in use now compared to


2005, plus the additional data bandwidth required. Can


you rely only on cell phone communications?







Communications
• Dane County police/fire/EMS had compatibility issues with the various


responding departments being able to communicate with each other.


– One of the driving factors behind the ongoing DaneCom unified


communications project.


• SU relied on radio communications throughout restoration


• We initially lost our radio repeater, but had it restored within 30


minutes with portable standby generation.


• MEUW brought 24 additional preprogrammed radios for use by mutual


aid responders


• City and SU later expanded cell phone use by staff to ensure each


department head, division supervisor, and field crew has a cell phone


in addition to the existing radio communications.







Communications
• In addition to field communications, also keep in mind office


communications – both within the utility, as well as with other City


departments.


– How will your customer service staff be informed of ongoing Utility field operations


and receive status updates? Staff cannot keep repeating “we haven’t been


updated with that information” during a prolonged event.


– How will customer service staff be made aware of important developments and


information released from other City departments?


– How will customer service staff relay information back to the field staff and/or


other City departments? Do they know the various points of contact and their


backups?


– When a situation is chaotic, the last thing you want is more chaos with someone


having to chase others down for basic answers or information.







Communications
• Initiate proactive communications with your customers.


• Customers and the media will be looking for information and updates.


Distribute it on your schedule instead of waiting until they contact you


and then chasing down the information.


• Update your website frequently to include the most current


information available.


– Include the date and time on your updates so customers know the information is


current. Otherwise they will call to verify.







Communications
• What happens if your office communications go down, either internet


or phones?


• Do you have a backup plan to quickly recover?











Plan Ahead
• In a prolonged emergency, try to centralize your response and


designate one employee (with a backup) to be a single point of


contact.


• Dane County and the City organized an Emergency Operations Center,


with representatives from all organizations present to receive and


distribute information.


– EMS, fire, police, utilities, public works were able to coordinate their response.


The goal is for all organizations to be aware of what the others are doing.


– Single point of contact for the media and local politicians to obtain information







Plan Ahead
• Within your utility, do you know who to contact in an emergency?


• Have contact information readily available for employees not normally


on-call, mutual aid requests, material and supply vendors, emergency


personnel, media, etc.


– Share this information within the utility. Don’t keep it all in the hands of just one


person.


• For example, do you know who to call at 2:00 a.m. to order


emergency supplies? Do you know who to call if they are not


available? Will they know the vendor contact information without


access to the primary employee?







Plan Ahead
• Have staff cross-trained across the various City departments and


Utility divisions. In the event of an emergency, can one area assist


the others with basic, unskilled tasks?


– Make Deliveries – Need basic knowledge of inventory types and locations, and the


service territory (if not .


– Roadside Flagmen – Need knowledge of procedures and safety requirements.


– Telephone assistance – Need basic list of FAQs and the appropriate responses.


– Setting new poles and other de-energized service work – Need on-the-job training


in advance.


– Etc.







Plan Ahead
• During the tornado recovery, one water employee had their home


damaged, and one customer service employee had their home


destroyed and were unable to assist with restoration and office


duties.


• Prepare and cross train in advance to guarantee minimum staffing


levels in the event of an emergency.







Plan Ahead
• Have good documentation, maps, and property records. Make sure you can


determine how many, what size, what brand, etc. without having to leave the


office


• Following the tornado, staff was in the office at midnight ordering


replacement supplies based on maps and property records.


• You won’t be able to drive the system to know what’s out there, plus some of


it may not even be there anymore


• Mutual aid responders will be unfamiliar with your infrastructure and


community, and will need maps and guidance. Have basic maps prepared and


ready for distribution.


• Track asset values in advance for easy post-disaster accounting of retirement


costs and insurance reporting.











Remember the Basics
• A disaster response may take days and involve numerous mutual aid


responders. Plan ahead to provide food, water, housing, fuel, etc.


• During the tornado restoration, some mutual aid responders made a


daily commute while others required a hotel room


– It took calls to five different hotels before we found a room for one


lineman, and it wound up being 15 miles away.


– All local hotels were filled with the families that lost their homes as well


as those that came to help their families with the cleanup efforts.


– Remember to make these arrangements early on, so you’re not calling


around at 7 p.m. trying to find a room.







Remember the Basics
• Our restoration response occurred over a hot, August weekend.


Numerous trips were made to the crews to deliver ice, water and


Gatorade, snacks, and meals


• A single trip to deliver water to all crews sometimes took nearly an


hour due to traffic and the distance between locations.


• When possible, buy items in bulk at the start of the disaster response.


Throughout the weekend area convenience stores frequently ran out


of merchandise, and it would take trips to several stores to purchase


enough refreshments for all crews.


• Remember to contact a local restaurant or caterer several hours before it’s


time for a meal. Your crews will be hungry, and they won’t want to wait until


2:00 p.m. for a lunch because you didn’t think to call until noon.







Remember the Basics
• Have a plan for stocking, staging, and fueling numerous vehicles and


trailers in case you ever have a disaster that requires mutual aid.











Life Goes On
• Your utility must continue to operate as usual, even during a disaster


response.


– Payroll, accounts payable, billing, customer service, automatic payment


withdrawals, etc. are not obligations that can be set aside.


– You may have certain employees dedicated to handling media, customer outreach,


supply ordering and delivery, etc. Who will pick up their normal tasks that still


must be completed?


• Not all customers may be affected by the disaster. Their needs must also be


met.


– We received basic billing questions, move in/out requests, payments, etc. and had


to handle them while simultaneously handling the tornado response.


– Construction outside the affected areas continued as scheduled, and contractors


still expected services to be provided to them.







Life Goes On
• “My home wasn’t affected, so why should I suffer?” Some customers


just don’t care about what is happening outside of their bubble.


– Even customers whose neighbor’s homes had just been destroyed called to


complain that they were still without power or that we were blocking their


driveway with our truck.


– One customer called us asking who to contact to make a complaint that their trash


wasn’t picked up on the scheduled day.


• Even affected customers just want things to return back to normal.


– One customer called every hour, on the hour, checking to see if their power was


back on yet. They were staying with friends since their home had no power or


water, and wanted to know when they could return home.


– By the end of the weekend, customers in the affected neighborhoods were out


mowing their lawns, some while their home still had major damage waiting for


repair, and others that were neighbors to homes that were no longer there.







Document FAQs
• As early on as possible, develop a list of frequently asked questions


and answers, and distribute to staff.


– During an already chaotic situation, having staff running around seeking answers


only causes more disruption – especially if the answer to that question was already


provided to the previous employee to ask it.


• Consider expanding that list to questions that extend outside of the


Utility as well. “Who do I contact to…” or “They didn’t answer so I’m


calling you instead” was a very common phone call.


• Have answers prepared for common inquiries made by local media.


“How many customers are currently affected” was a common inquiry


received, but customer service staff never had an accurate answer to


provide.







Document the FAQs
• Other common questions we received were:


– What do I need to do to get my power restored?


– How can I contact the building inspector?


– Do you need volunteers? Who does? How can I help?


– When will my power be back on? Do you even know that I’m out?


• Don’t automatically dismiss these calls. In one instance, no, we didn’t know since we


thought they were restored with the rest of the homes on the street. This home had


additional damage that caused them to be out an extra day or so, but if they had called us


earlier they could have been back on much sooner.


– Will you remove the branches from the lines, or should I call a tree contractor?











Expect the Unexpected
• You can’t plan for everything, and every disaster will create a new set


of problems and difficulties. Some that we experienced were:


• Traffic. Every trip took significantly longer than it normally would


have.


– Routes had to be carefully planned and timed to minimize repeat trips, avoid congested areas, use streets that


easily allowed large vehicles to pass, etc.


– Neighborhood roads were packed with construction crews and their vehicles, cleanup volunteers, homeowner’s


and their family’s vehicles, debris/tree piles, emergency response vehicles, dumpsters, moving/delivery trucks,


golf carts delivering food and water, residents walking to tour their neighborhood and visit neighbors, etc.


– Highways and other roads were filled with gawkers. For example, speeds on Highway 51 were around 25mph


(normally 55mph) and packed with vehicles that drove by just to witness the damage. Crossing or turning onto


it often took 10 minutes or more before an opportunity opened.


– Police established checkpoints at the intersections that lead to damaged neighborhoods, and access was


allowed only if you had the appropriate wristband. It often took a rather lengthy explanation from the police


officer to each of the motorists in front of you, so making a left-hand turn could take up to 15 minutes.







Expect the Unexpected
• Digger’s Hotline. We had 84 poles that were damaged and replaced,


which meant 84 digger’s hotline tickets that needed to be placed and


followed-up on.


• The building inspector. We were fortunate that all three townships


shared the same building inspector, but it was still difficult to educate


the customers that they needed an inspection, then coordinate the


inspections and any follow-up repairs, then to receive the inspection


confirmation, and then to notify a crew to hook the service back up.


• Many other bumps were encountered along the road. The important


part is knowing who will handle them, as well as assigning a backup in


case they are not available.
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Date:  July 2, 2015 


 


To:  Stoughton Utilities Committee 


 


From:  Robert P. Kardasz, P.E.  


Stoughton Utilities Director 


 


Subject: Stoughton Utilities Committee Annual Calendar. 


 


The following calendar is provided for information and discussion. 


 


July 7, 2015 Regular Meeting - Approve and recommend the 


Agreement for the Disposition of Fill at the West 


Electric Substation Property to the Common 


Council on July 14, 2015 - Approve and 


recommend the Wastewater Compliance 


Maintenance Annual Report (CMAR) and 


Resolution to the Common Council on July 28, 


2015 - approve Stoughton Utilities Five Year 


(2016-2020) Capital Projects Program and 


recommend it to the Stoughton Common Council - 


approve Stoughton Utilities RoundUp Donation - 


Tour Stoughton Utilities Building  


 


July 14, 2015 Common Council Meeting - Approve the Fill 


Agreement  


  


July 28, 2015 Common Council Meeting - Approve the CMAR 


 


August 17, 2015 Regular Meeting at the Wastewater Treatment 


Facility - Annual Studies Discussion - Tour the 


facility  


 


August 20, 2015 Wisconsin Rural Water Exposition in Plover 


  


 


 







September 14, 2015 Regular Meeting - Approve the Stoughton Utilities 


2016 Budget including the maintenance of market 


rates and recommend it to the Common Council - 


Tour North Electric Substation 


  


September 16-18, 2015 Wisconsin Waterworks Association (AWWA) 


Annual Conference in Wisconsin Dells 


 


September 17-18, 2015 WPPI Energy (WPPI) Annual Conference in 


Sheboygan Falls 


 


October 4-10, 2015 Stoughton Utilities Public Power Week Celebration 


  


October 6, 2015 Stoughton Utilities Public Power Week Open House 


 


October 19, 2015 Regular Meeting  


 


October 6-9, 2015 Wisconsin Wastewater Operators Association 


Annual Conference in Wisconsin Dells 


 


October 30, 2015 WPPI Energy Orientation Meeting in Sun Prairie 


 


November 5, 2015 Municipal Electric Utilities of Wisconsin (MEUW) 


District Dinner Meeting in Waunakee 


 


November 10, 2015 Common Council action on the Stoughton Utilities 


2015 Budget and CIP  


 


November 16, 2015 Regular Meeting - Goals discussion  


 


December 14, 2015 Regular Meeting  


 


January 19, 2016 Regular Meeting - Stoughton Utilities RoundUp 


Donation  


 


January 26-29, 2016 Municipal Electric Utilities of Wisconsin (MEUW) 


Superintendents Conference in Wisconsin Dells 


 


February 15, 2016   Regular Meeting - Write Off’s discussion, approval 


and recommendation to the Common Council 


 


February 23, 2016 Common Council Meeting - Approve Write Off’s  


 


March 7-9, 2016 American Public Power Association (APPA) 


Legislative Rally in Washington, D.C. 


 


March 14, 2016 Regular Meeting - Declarations of Official Intent - 


Review Drinking Water Consumer Confidence 


Report (CCR)   


 







March 23-25, 2016 Wisconsin Rural Water Association (WRWA) 


Annual Conference in Green Bay 


 


 


April 18, 2016 Regular Meeting - Stoughton Utilities 2015 Annual 


Audit and Management Letter presentation, 


discussion, approval and recommendation to the 


Common Council - Stoughton Utilities Tax 


Stabilization Dividends discussion, approval, and 


recommendation to the Common Council - Approve 


Declarations of Official Intent 


 


April 26, 2016 Common Council Meeting - Approve 2015 Annual 


Audit and Management Letter - Accept the Tax 


Stabilization Dividends  


 


May 4-6, 2016 American Public Power Association (APPA) 


Engineering and Operations Conference in 


Sacramento, CA 


 


May 8-14, 2016 Drinking Water Week 


 


May 16, 2016 Regular Meeting - First Regular Meeting after the 


Common Council Reorganization Meeting - Elect 


Committee Chair and Vice Chair - Elect Committee 


Liaison and Alternate Liaison - Establish Meeting 


Time and Monthly Meeting Date - Approve 


Declaration(s) of Official Intent  


 


June 5-10, 2016 (APPA) National Conference in Minneapolis, MN 


 


June 7, 2016 WPPI Energy orientation 


 


June 8-10, 2016  American Water Works Association (AWWA) 


National Conference in Anaheim, CA 


 


June 20, 2016 Regular Meeting - Tour Well No. 4 property 


 


June 15-17, 2016  Municipal Electric Utilities of Wisconsin (MEUW) 


Annual Conference in Stevens Point, Wisconsin 


Rapids 


 


cc: Sean O Grady 


      Stoughton Utilities Operations Superintendent  








 Stoughton Utilities Activities Report     
                     
 


        June 2015      
 
 
 


ADMINISTRATION – Utilities Director Robert P. Kardasz, P.E. 
 
Electric crews progressed with rebuilding circuits in our rural service territory and 
responded to wind-damage events.  Water crews addressed cross connection 
inspections, normal distribution system issues, facilities replacements, system 
monitoring, and five construction projects proceeding throughout the distribution system.  
Wastewater crews concentrated on sanitary sewer collection system cleaning and 
televising, treatment facility monitoring, and implemented a number of treatment 
operational changes.  A number of Information systems improvements occurred during 
the month.  Efforts on working with customers to meet their electric, wastewater and water 
financial obligations continued.  Senior staff was actively involved with 20016 Budget and 
CIP preparation.  One staff member left us, four employees participated in State 
Certification Programs, and the remainder of staff insured electric, wastewater and water 
service to our customers continued.  Stoughton Utilities was honored with the 2014 Safety 
Achievement Award from the Municipal Electric Utilities of Wisconsin (MEUW).  Our five-
year Capital Improvements program was finalized.              
 
During June, the Utilities Director participated in numerous internal and external meetings 
and conference telephone calls, participated in the MEUW Annual Conference, and 
assisted in numerous project development efforts.   
 
ACCOUNTING – Utilities Accounting and Administrative Manager Kim M. Jennings, 
CPA 
 
Accomplishments: 
 


 Response to several PSC requests for information on electric rate application 


 MEUW Annual Conference – June 18-19 


 MEUW Financial Oversight Committee Meeting – June 5 


 Affordable Care Act webinar – June 4 


 Wells Fargo Virtual Lockbox conversion planning – June 15 


 Associated Bank quarterly review – June 30 


 Review funding sources for Capital Improvement Plan 


 A/P, CCER, payroll and treasury management approvals 


 Investment sales/purchases and income tracking.   


 Monthly account reconciliation, work order closings, reporting and billing statistics 
for May 2015 


 
 







In Progress: 


 Reviewing initial PSC cost of service and rate design for proposed electric rates 


 Dynamics Fixed Asset and Human Resources Modules – training and 
implementation 


 Monthly account reconciliation and reporting for June 2015 
 


CUSTOMER SERVICES AND INFORMATION TECHNOLOGIES DIVISION – Utilities 
Technical Operations Supervisor Brian R. Hoops 
 
Activities & Accomplishments: 


 Staff processed 8,962 payments totaling $1.65 million, including 1,877 checks, 2,253 
lockbox payments, 832 credit cards, 1,199 online E-Pay payments, 1,877 automated 
bank withdrawals, 718 direct bank payments, and over $16,500 in cash. 


 As of June 1, there were 2,021 active accounts carrying delinquent balances totaling 
over $273,400, and 86 final-billed accounts carrying delinquent balances totaling just 
over $13,000.  Of the total amount delinquent, $47,200 was 30 or more days past due.   


o On June 12, we mailed out 10-day notices of pending disconnection to 706 
customers. 
 


o On June 23, we made automated phone calls to 235 customers warning them 
of pending disconnection, and delivered printed warnings to customers for 
which we do not have active phone numbers. 


 
o On June 24, we made automated phone calls to 112 customers providing a 


final notice of scheduled disconnection. 
 
o On June 25, we disconnected electric service to 13 accounts due to continued 


nonpayment.  Of those accounts, nine had their service restored within the 
same day after making payment or entering into a deferred payment 
agreement.   


As of July 1, there was $42,000 remaining 30 or more day’s past due.  This is a 60% 
reduction since disconnections resumed on April 15. 
 


 Staff processed weekly extractions of Energy Assistance payments from the State of 
Wisconsin for low-income customers to assist with their home heating expenses.  Staff 
applied total benefits of $1,298 to nine customer accounts. 


• The division remained short-staffed throughout the month of June due to the ongoing 
Collections Technician and afternoon Customer Service Technician vacancies.  We 
advertised throughout the month to fill the two vacancies; we anticipate filling the 
Collections Technician position with a new employee and reconfiguring the current 
Customer Service Technician to fulltime hours in July.  We have received numerous 
resumes, including several with a strong collections background, and we are eager to 
return to full staffing levels. 


 







• Technical Operations Supervisor Brian Hoops spent much of June working on 
modifications to our custom created internal computer programs.  Our internal credit 
card processing software and customer database is undergoing significant 
improvements to incorporate real-time integration with our CIS software, 
accomplished via secure POST requests made to our online E-Pay system.  This will 
be greatly beneficial to SU staff, especially while they are working with the customer 
over the phone, since they will now only need to access one system to process credit 
card payments and/or enroll customers in Autopay. 


Brian also made many modifications to our Capital Improvements Planning software, 
which should not only add extra ease to staff’s annual entries, but also provide the 
Utilities Committee and City Council with an easier to read document that contains 
project funding information. 


In addition to the custom programming, Brian also continued to cover various 
collections-related tasks, including managing our Department of Revenue accounts 
for tax refund interception and the state debt collection initiative, review of existing 
customer deposits, review of compliance with deferred payment arrangements, and 
more. 


Numerous I.T. projects were completed, including system upgrades to our ESRI 
ArcGIS for Server application and web services, deployment of four new staff iPads 
for administrative and GIS purposes, modifications to our inbound email firewall to 
resolve the issue of a few spam emails slipping through. 


Other tasks Brian accomplished included dealing with personnel issues including a 
termination, making a presentation at WPPI Energy to the Northstar Users Group on 
the topic of Disaster Preparedness as it related to our experience during the 2005 
tornado, and attending the MEUW Annual Conference.  In addition, he also worked 
with the Wisconsin PSC on a customer complaint (determined to be not justified), 
created of the Technical Operations 10-year capital improvements program, rewrote 
and formatted one new and several existing position descriptions, handled various IT 
issues as they arose and updates as they were issued, and oversaw general billing 
and collections supervision. 


 Billing Technician Erin Goldade also spent a significant amount of time completing 
various collections tasks, including the ongoing coordination and review of the electric 
service disconnection process, creating and mailing past due and disconnection 
notices, and reviewing customer compliance with deferred payment agreements.  In 
addition, she also continued to train Rebecca Jacobson on several administrative 
activities and cross-training opportunities.   


Ongoing billing-related projects include looking at our non-standard metering 
installations, including all our commercial accounts, to ensure both the water and 
electric metering setups are correct, and the accounts are being properly billed.  As 
part of our preparation for an inevitable future audit by the Wisconsin PSC, Erin will 
also be working to create documented policies and procedures for all billing, 
collections, and metering tasks.  These tasks have all slowed in the past months due 
to the division’s vacancies and the need to reallocate time away from billing. 
 







In addition, Erin also processed the monthly ACH and credit card payments for 
customers enrolled in Auto-Pay, calculated and mailed the final billing statements for 
customers as they move throughout town, and issued notices to properties for which 
the current owner/occupant is unknown.  As part of the monthly billing process, she 
also completed the pre and post processing of the current month’s meter readings, 
selected and edited our monthly statement insert and messages, and calculated and 
processed the monthly utility billing data and submittal to Infosend for mailing.  She 
also attended a one-day MEUW Management Seminar on the topic of leadership and 
team building. 
 


• Accounts Specialist Shannon Gunsolus kept busy with the customer service tasks 
throughout the month, as she provided assistance with the phones and coverage of 
the front-counter during both planned and unplanned staff absences.  She also 
performed balancing and updating of customer accounts and general accounting 
tasks, including payroll, accounts payable, accounts receivable, customer account 
billing corrections, daily cash deposits, and general customer service.  Shannon also 
worked with our new Customer Service Technician periodically throughout the month 
to provide training and answer general questions.  Due to staffing shortages and 
planned staff absences, she also spent a considerable amount of time on customer 
service tasks including coverage of the phones and front counter, negotiation of 
customer DPAs, and customer account reviews.   


• GIS Analyst Louis Rada worked on numerous GIS related projects throughout the 
month.  He was joined this month by our new GIS intern, Ryan Sperle, who will be 
working at SU through the end of the summer.  Ryan will be learning the basics of 
GIS, including field collection of GPS data and infrastructure attributes, and will 
hopefully leave with an understanding and appreciation of the GIS field of study.  Lou 
handled all the preparation for the internship, including recruitment at Stoughton High 
School and the pre-employment documentation and checklist.   


In preparation for the collection of GPS data, Lou converted our electric GIS data to 
an industry-standard format, and moved the data from our current personal 
geodatabase to one using SQL Server.  As Ryan collects field data, the post-
processing of the data is completed in the office before being placed into the live 
database.  Lou also continued working on the electric meter data migration from the 
existing Access database to our GIS database and maps.  This project is similar to 
the water meter project that was just completed. 
   
Numerous modifications were made throughout the month to our electric construction 
specification documents and diagrams, as Electric Division staff reviewed and 
modified the existing specifications. 
 
In addition, Lou also updated and modified the maps used on the field crew’s iPads 
during the ongoing hydrant flushing, updated and modified the system maps used to 
view electric and water infrastructure, and worked with ESRI and Trimble technical 
support to investigate our software upgrade options to utilize the newest 10.3.1 
version of ArcGIS products. 







Lou also participated in online webinars on the topics of GIS spatial analysis and 
modeling, and “preparing for the storm” with GIS. 


• Customer Service Technician Rebecca Jacobson continued cross training on 
numerous administrative and billing tasks, including daily payment processing, 
monthly Autopay processing, issuing final billing statements, filing, and more.  She 
also completed our second biannual Budget-Billing review, and adjusted all 
participating customer’s accounts to reflect their actual consumption; the next review 
will be completed prior to the January 2016 billing. 


Rebecca met with staff from the Water Division to learn more about our water Cross 
Connection Control Program, which involves the inspection of all residential and 
commercial properties for potential water contamination sources.  Rebecca will be 
working with Marty Seffens in the upcoming months to provide customer notifications 
and follow-up, as well as appointment scheduling, as we resume the program as staff 
time allows. 
   
She also completed our monthly review of budget-billing customer compliance, began 
to discuss and negotiate deferred payment agreements with customers, and provided 
general customer service. 


 
Electric, DIVISION, PLANNING DIVISION AND WATER DIVISION – Utilities 
Operations Superintendent Sean O Grady 


Electric Trouble Calls For The Month: We had several this month.  Mostly storm related. 
One wildlife contact, one connection failure at a service mast and a customer owned 
equipment failure. 
 
June 22, 2015 Thunderstorm:  The line crew responded to several calls from our 
customers reporting power outages and trees down.  The south side of our service 
territory received the brunt of the storm.  Several services, secondary’s, primary lines, 
and two poles were repaired/replaced.  Outages started around 10:00 am and power was 
restored to all our customers by 8:00 pm. 
 
Fiber Attachment Requests:  AT&T and Charter Communications have requested to 
attach to our poles in two different locations.  Forster Electrical Engineering is currently 
reviewing the applications to determine if our existing poles and anchor have clearances 
and the strength required to carry the additional weight of the attachments.  The facility 
owners requesting the attachment will be required to fund all modifications to our 
distribution system necessary to support the additional attachments. 
 
Electric Overhead Line Reconstruction Project:  Time permitting, the line division 
continues to plug away on a single-phase overhead line reconstruction project on Lake 
Kegonsa Road, south of Old Stone Road.  Our goal is to have this project wrapped up by 
late August/early September. 
 
 
 







Electric Reconstruction Projects:  Our underground trenching contractor, MTE, 
completed another overhead to underground cable replacement project for us off N. Van 
Buren St.  Our staff followed in behind MTE and completed conversion work.  MTE is 
currently installing underground cable along a section of Madison Street, north of West 
Street.  This will be the last of our 2015 OH to URD conversion projects. 
 
Pole Replacement:  Staff also replaced a double dead-end angle pole on Old Stone 
Road that was starting to split at the top of the pole. 
 
Fence Installation VS Underground Street Light Wire:  We had a customer 
inadvertently dig into a street light wire in several locations during the installation of a new 
fence.  Upon investigation, the contractor and homeowner doing the work failed to call in 
a locate with diggers hotline or obtained a permit from the city.  The cable feeding the 
street light was replaced at the owner’s expense. 
 
Electric Customer Self Reconnects:  Not normal and not uncommon, we had two 
residential customers perform self-reconnects this month.  One in the city and one in the 
rural area of our service territory.  The self-reconnect in the city was a rental property and 
the tenant vacated the property prior to our arrival with our local Police Department.  The 
other one took place in the rural area of our service territory.  This customer was paid a 
visit by a Dane County Sheriffs Deputy and advised future reconnects will be prosecuted 
as theft. 
 
Transformer Failures:  We had two units fail on the same day; very unusual.  One was 
a large three-phase transformer in Business Park North and the other unit was a single-
phase transformer in the rural service territory.  Fortunately for us, these trouble calls 
came in at the end of the workday and we were able to restore service back to both of 
these customers just before 11:00pm. 
 
Car VS Padmount Transformer:  A driver lost control of their car and crashed into a 
three-phase padmount transformer, destroying the transformer to a business and 
interrupted electric service to approximately 20 customers over 1.5 hours.  Staff was able 
to temporarily restore service to the area and made permanent repairs the following week. 
   
LED Retrofit Program:  As part of a pilot program and with incentives from FOE, our 
staff has replaced existing T-12 fixture with LED retrofits in the locker/break room at our 
administration office.  LED have a life expectance of 20 years before failure.  With our 
current light fixtures, we noticed the ballast and bulbs have been failing at a higher rate 
than other areas of our office as a result of the motion sensor operating frequently 
throughout the day. 
  
Hults Road Utility Extension Project:  E & N Hughes is making a lot of progress on this 
project.  Four of the five separate bores across USH 51 were successfully installed.  The 
force main for the KPW’s futures storm water project hit several large rocks during the 
attempt to cross USH 51.  The city and developer will be exploring other options for 
installation.  Crews are currently installing pipe along Hults Road.  Yard and road 
restoration work has been completed near BBG’s. 
 







Williams Dr. Water Main:  Staff flushed and placed the new water main in service this 
month.  This water main creates another tie to Page Street, eliminates a radial feed, and 
improves fire flows and water quality to the South Industrial and Business Parks.  This 
new extension also provides additional options to serve the future expansion of Business 
Park North and any other growth north of the Business Park. 
 
Hospital Project:  The public sanitary sewer and water main has been installed, flushed, 
tested and placed into service.   
Water Presentation:  Lead Water Operator Scott Gunsolus met with a 4th grade class 
from Fox Prairie Elementary School learning about water science.  Scott shared 
information on where our water comes from and how it gets to our homes, where and 
how we test our water, demonstrated our quality control and testing procedures, and gave 
a tour of Well No. 5 and reservoir located at King and West South Streets. 
  
Water lateral leaks:  We had two this month.  One was a private property service lateral 
leak on N. Madison St.  Unlike a normal water leak where the water eventually comes to 
the surface, a tenant reported this particular leak after he could hear an unusual noise 
coming from his water pipe located in the basement.  The other one was a lead service 
lateral on Prospect Street that was leaking up into the street. 
 
Distribution Water Main Valve Replacement:  Staff replaced a distribution valve on 
Prospect Street that failed last winter during a water main break.  The valve was actually 
in a brick manhole located in a driveway apron.  When we finished the project, the 
manhole, a confined spaced, was abandoned. 
 
Well House Door Repairs:  LaForce, the original installer of our doors, installed piano 
hinges and repaired door hinges on several doors located at Well Nos. 4 & 5.  A 
deteriorated doorjamb located on the service door next to our loading dock at our 
administration office was also replaced as part of this project. 
 
Standby Generators:  We had an electric circuit breaker fail on the block heater at Well 
No. 7.  The block heater at Well No. 5 was out of adjustment and had been that way for 
years.   The room that houses the generator was like walking into a sauna.  Block heaters 
are required to run annually and insures the motor is at operating temperatures when the 
generator is called for.  If not, you would most likely damage the bearings in the motor 
and costly repairs would be required. 
 
Troll Beach Pool: It took a little over 2 days and 809,600 gallons of water to fill the pool.   
This is equivalent to filling 20 residential 24X44 in-ground swimming pools.  SU pumped 
on average 1.3 million gallons of water per day May. 
     
Water Theft:  Like any good samaritan, when you see something unusual, report it.  A 
contractor working in Stoughton decided to connect to a fire hydrant to fill his water tank 
and was reported by a former employee.  Contact was made with the contractor taking 
the water and advised not to do it again and understood our policy for receiving bulk 
water.  The unaccounted for water was charged to his bulk water permit. 
      







Water Auxiliary and Distribution Valves:  During our water main valve-exercising 
program started last year, we found several valve boxes full of sediment and a few where 
the top of the boxes were wedged tight and needed to be to be broke loose using a pick 
and mule.  Left as is would cause our water operators to turn off larger sections of our 
water system to make repairs.  As of this month, everything is operational. 
 
Hydrant Flushing: Over the past several years, we have only flushed water mains in the 
fall.  Due to higher than normal iron concentrations found during our fall flushing program 
last year and excessive chemical usage we decided to flush the entire water distribution 
this spring/summer.  The first round began the week of June 15th and will take 
approximately 4-weeks for two people to complete the cycle. 
 
Schooling For The Month:  Steve Hartman and Andy Ruder attended their first week of 
apprenticeship school in Green Bay.  Marty Seffens attended a week long metering 
apprenticeship class in Wisconsin Rapids. 
 
Utilities Wastewater System Supervisor Brian G. Erickson 
 
2015 Sewer System Maintenance: Staff continues to clean the sanitary sewer system.  
We anticipate staff to be working in the collection system for a majority of the summer.  
 
Painting Projects:  Staff is working on painting the north final clarifier.  This work will 
continue to take place most of the summer. 
 
Uniroyal’s discharge to the sanitary sewer system exceeds the normal wastewater 
characteristics.  They will be installing sampling and flow monitoring equipment in July to 
comply with our discharge limits.    
 
We are working with industries on Phosphorus and Mercury reduction programs.  As part 
of the ongoing reduction, requirements from the WDNR, we are sending out questioners 
to make sure industries are aware of the reduction requirements. 
 
2016 Capital Improvement Projects: We have been working on our CIP for several 
months and have finalized them for the next five years. 
 
Aeration tank project: We took down two of our three basins to replace the rubber 
membrane diffusers.  We will be taking down the last basin in July to replace the rest of 
the 750 diffusers. 
 
Treatment has been excellent throughout the spring and into the summer.   
 
We have made a few minor changes in our thickening process, which has resulted in less 
energy use, and pump-run time.   
 
Collection System:    We continue to work with our GIS Professional Louis Rada on our 
televising records with our GIS mapping database.    
 







Capacity, Management, Operation & Maintenance (CMOM) Program:  We continue to 
compile data for this program.  The WDNR will be holding training seminars throughout 
the year to assist permit holders with putting together this program.  There is a substantial 
amount of data required for the program that must be in place by July of 2016.   
 
Staff continues to work on plant maintenance projects throughout the plant.  
 
The wastewater treatment facility processed an average flow of 0.885million gallons per 
day with a monthly total of 26.554million gallons.   
 
ENERGY SERVICES SECTION OF THE PLANNING DIVISION – Stoughton Utilities 
and WPPI Energy Energy Services Representative (ESR) Cory Neeley: 
   


 We have the report back from the audit that was done at the High School in late 
May, which was paid for by WPPI Energy’s schools program.  The audit report 
listed twelve energy efficiency conservation measures.  It was recommended that 
they complete eight of the tasks by the end of the year.  All together, the eight 
measures were estimated to save the school around $90,000 per year if 
implemented. 
 


 In addition to the measures listed on the report, we will be bringing in lighting 
companies to audit the school and provide proposals for retrofitting the existing 
lighting to save energy. 
 


 We recently received an incentive from Focus on Energy for LED lighting that was 
done in our breakroom. This project was a test area for the utility and was a great 
example of a quick and easy switch that our customers could be making. 
 


 I filed the information for the EPA's Green Power Partnership.  We are under the 
threshold as a community (2.71%) but we would remain a member at the municipal 
level due to the participation as a city. 
 


 We have launched the MYMeter pilot and I will be looking to have our large energy 
users in to go over this and get them signed up.  I am thinking about having them 
come in August.  The MYMeter program has replaced Power Profiler, which was 
Java based and was tough to use due to java updates. 
 


 I have scheduled a meeting with the State Energy Office (SEO) to come in for a 
presentation to the SASD Energy Team on July 14th.  The MEETAP program from 
the SEO is a program that is meant to give technical advice for schools and 
government buildings. 
 


 We have had a few high bill complaints recently from our residential customers, 
and the common theme among them was well pumps. Purely coincidental but they 
all had well pumps, so I gave them information on diagnosing a short cycling well 
pump. 
 







 I met with Dale Volenberg from the Stoughton Chamber of Commerce.  I wanted 
to introduce myself and give him some information about WPPI Energy and 
Stoughton Utilities’ programs. 
 


 Uniroyal has been approved for a custom incentive for a lighting project. 
 
 


 I met with Cindy Vaughn, the school district’s school to work coordinator. We are 
talking about setting up a Trade/Manufacturing fair, which would invite current or 
recently graduated students to the high school for a job fair.  We are looking for 
students interested in the trades and providing a pipeline for local businesses to 
hire workers. 


 
Dates in Stoughton  
2,4,5,9,11,12,15,16,19,22,23,25,30 
 
SAFETY COMPLIANCE SECTION OF THE PLANNING DIVISION – Stoughton 
Utilities and Municipal Electric Utilities of Wisconsin South Central Region Safety 
Coordinator Andrew Paulson: 
 


ACCOMPLISHMENTS 


1. Training 


a. New Employee 


b. Confined Space Authorized 


c. Lockout/Tag out Authorized 


2. Audits/Inspections 


a. Field Inspection – Water – Replacing Water Valve 


b. Field Inspection – Water – Exercising Valves/Fire Hydrants 


c. Utility Walkthrough – General Inspection 


d. CVMIC Inspection 


3. Compliance/Risk Management 


a. Continued Updating all Hazardous Energy Control Procedures for WWTP 


b. Reviewed Confined Space Written Program – Annual Review 


c. Updated SDS’s 


d. Organized Training Records 


 


GOALS AND OBJECTIVES 


1. Training 


a. Blood borne Pathogens 







b. Makeup Training 


2. Audits/Inspections 


a. Field Inspections 


b. Utility Walkthrough 


c. WWTP Walkthrough 


d. Eye Wash Stations 


3. Compliance/Risk Management 


a. Review Lockout/Tag out Written Program 


b. Review Fork Truck Written Program 


c. Continue Updating all Hazardous Energy Control Procedures for WWTP 


d. Continue Updating SDS’s 


RSC was at Stoughton Utilities on June 10th, 18th, and 24th. 
 
Please visit us on our website at www.stoughtonutilities.com to view current events, 
follow project schedules, view meeting notices, packets and minutes, review our 
energy conservation programs, pay your utilities bill via the internet, or to learn 
more about your Stoughton Utilities Electric, Wastewater and Water services.  
 


 
 
 


 



http://www.stoughtonutilities.com/






 
600 South Fourth Street 


P.O. Box 383 
Stoughton, WI  53589-0383 


Serving Electric, Water & Wastewater Since 1886 


 


Date:  July 2, 2015 


 


To:  Stoughton Utilities Committee 


 


From:  Robert P. Kardasz, P.E. - Stoughton Utilities Director 


 


Subject: Recommended Actions At The July 2, 2015 Stoughton Utilities 


Committee Meeting. 


 


AGENDA: 


 


CONSENT AGENDA: 


 


a) Stoughton Utilities Payments Due List Report.  (Review, discuss and approve 


the Stoughton Utilities Payments Due List Report via the consent agenda 


approval.) 


b) Draft Minutes of the June 15, 2015 Regular Stoughton Utilities Committee 


Meeting. (Review, discuss and approve the Draft Minutes of the June 15, 


2015 Regular Stoughton Utilities Committee Meeting via the consent agenda 


approval.) 


c) Stoughton Utilities May 2015 Financial Summary.  (Review, discuss and accept 


the Stoughton Utilities May 2015 Financial Summary via the consent agenda 


approval.) 


d) Stoughton Utilities May 2015 Statistical Information.  (Review, discuss and 


accept the May 2015 Stoughton Utilities Statistical Information via the 


consent agenda approval.) 


e) Stoughton Utilities Communications.  (Review, discuss and accept the 


Stoughton Utilities Communications via the consent agenda approval.) 


f) Stoughton Utilities Committee Annual Calendar.  (Review, discuss and accept 


the Stoughton Utilities Committee Annual Calendar via the consent agenda 


approval.) 


g) Stoughton Utilities June 2015 Activities Report.  (Review, discuss and accept 


the Stoughton Utilities June 2015 Activities Report via the consent agenda 


approval.) 


 


 







BUSINESS: 


 


1. Status of the Stoughton Utilities Committee Recommendation(s) to The 


Stoughton Common Council. (Discussion.) (Review and discuss the Stoughton 


Utilities Committee recommendation(s) to the Stoughton Common Council.) 


 


2. Agreement For Disposition Of Available Borrow At The Stoughton Utilities West 


Electric Substation Property.  (Action.)  (Review, discuss and approve the 


agreement, and recommend it to the Stoughton Common Council on July 14, 


2015.) 
 


3. Stoughton Utilities Wastewater Treatment Facility And Sanitary Sewer Collection 


System 2014 Compliance Maintenance Annual Report (CMAR).  (Action.)  


(Review, discuss approve and recommend the approval of the 2014 CMAR 


and corresponding resolution to the Stoughton Common Council on July 28, 


2015.) 


 


4. Stoughton Utilities Proposed 2016 Five-Year (2016-2020) Capital Projects 


Program.  (Action.)  (Review, discuss, approve and recommend the program 


to the Stoughton Common Council.) 
 


5. Stoughton Utilities RoundUp Program.  (Action.)  (Review, discuss and donate 


$1,000 to an applicant.)  
 


6. WPPI Energy Contract Extension Process.  (Discussion.) 


 


7. Stoughton Utilities Committee Future Agenda Item(s).  (Discussion.) 


   


 


cc: Sean O Grady 


 Stoughton Utilities Operations Superintendent 


   


 





